BOARD OF DIRECTORS MEETING
March 20, 2025
MINUTES

Called to Order - 6:01 PM

1.1 Members Present: Jeff Ball; Board Chair, Clare Anderson; Board Vice Chair, Michele Asay;
Secretary/Treasurer, Katie Soricelli; Board Member.

Bre Lionetti, Executive Director absent

1.2 Procedural Overview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
according to Robert’s Rules of Order.

Preliminary Actions

2.1 Agenda Adoption: An action to approve the agenda for this Reqular Meeting
Motion: Michele Asay
Second: Katie Soricelli
F/O/A: 4/0/0

2.2 Prior Meeting Minutes: An action to approve the meeting minutes from the prior meeting
held February 20, 2025.

Motion: Michele Asay

Second: Clare Anderson

F/O/A: 4/0/0

Organizational Reports
3.1 Financial Report- no report
3.2 KPO Report- KPO President Danielle Wallace: Updates on current and upcoming events were

shared: Read Across America, Kona Ice at Open House, campus clean-up on Saturday, March 22,
2025, and the Gala on May 17, 2025 at the Elks Lodge.



3.3 Local Site Council Reports- Katie Rosas, LSC Chair: Mrs. Vento presented for LSC. The LSC
meeting is scheduled for next week and additional information will be provided after the
meeting.

3.4 Administrative Reports- Gallagher/Fischer/Vento

West Campus -

Read-a-thon fundraiser raised approximately $7,600. Music Mobile and Waterology assemblies
are scheduled. Students participated in 5th Grade Girls’ Tea and Pi Day. 5th Graders traveling to
AstroCamp this week. Several teacher absences due to illness have caused challenges. A new
yard supervisor starts on March 21, 2025.

East Campus -

7th and 8th graders recently returned from Irvine Ranch overnight field trip. Mrs. Kunze, Kinetic
math TOSA, has been a wonderful addition to East campus. Third trimester elective options were
driven by student interest. Recent events include Pi Day, 6th grade Lunch with a Loved One, the
Poetry Reading, and the theater production. Respectful bathroom behavior and cell phone usage
continue to be a challenge. The PA system does not allow for all students to hear announcements.
Board discussed adding external speakers to the classroom phones to increase volume. Mrs. Fischer
plans to regularly collaborate with the new preschool director at the Perry campus.

Student Services:

Updates on attendance were shared. Student and parent data results from the CA Healthy Kids
Survey on school climate were shared. Details regarding ELOP summer programs were shared.
COMPLIANCE: 2nd interim budget approved by HBCSD and OCDE

ENROLLMENT: 93% of current students have re-enrolled for the 25-26 school year. Strong
pre-enrollment numbers for all grades. Lottery will take place 3/28/25.

STAFFING: Student teacher started at West campus. New yard supervisor at West starting
3/21/25. West Math TOSA takes new role as East campus math teacher.

FACILITIES: New lunch tables and shade pieces at West to be assembled during spring break.
Daytime custodial support will be added to East campus in April.

Oral Communication All Agenda Items - Nothing to report at this time.

The public is invited to address the Board. Please indicate your desire to speak by going to the
Participants tab and click on “Raise Hand”. Your name will be called and your microphone will be
unmuted when it is your turn. Be advised that per public policy individual board members are
not allowed to respond directly to your comments and each speaker is limited to 3 minutes.

Discussion Items- Nothing to report at this time.

Action Items
6.1 Approval of the 2025-2026 Academic calendar
Motion: Katie Soricelli

Second: Michele Asay

F/O/A: 4/0/0

Closed Session



Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the
public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end
of the regular meeting.
7.1 Conference with Labor Negotiators (Gov. Code section 54957.6.)
Unrepresented Employee: Staff

8. Return To Open Session at : 8:03 pm

8.1 Report of Closed Session
Nothing to Report from Closed Session

9. New Business

10. Adjournment at : 8:05pm



