BOARD OF DIRECTORS MEETING
June 12, 2025
MINUTES

1. Called to Order - 6:00 PM
1.1 Members Present: Jeff Ball; Board Chair, Clare Anderson; Board Vice Chair, Michele Asay;
Secretary/Treasurer, Katie Soricelli; Board Member, Bre Lionetti, Executive Director

1.2 Procedural Overview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
according to Robert’s Rules of Order.

2. Preliminary Actions

2.1 Agenda Adoption: An action to approve the agenda for this Regular Meeting
Motion: Katie Soricelli
Second: Clare Anderson
F/O/A: 5/0/0

2.2 Prior Meeting Minutes: An action to approve the meeting minutes from the prior meeting
held May 22, 2025.

Motion: Clare Anderson

Second: Katie Soricelli

F/O/A: 5/0/0

3. Organizational Reports
3.1 Financial Report- CSMC presented
3.2 KPO Report- KPO President Danielle Wallace: Final numbers for Gala are still coming in. MPR
Remodel. Winding down with a couple end of year events. Looking at a couple of board

members to join next year.

3.3 Local Site Council Reports- Katie Rosas, LSC Chair:



3.4 Administrative Reports- Gallagher/Fischer/Vento/Lionetti

Ms. Gallagher: Shared successes; Office Campus drill with parents, Mr. Jerry retirement
assembly and Volunteer Thank You and Field Day. Some facility needs have posed challenges- working
through those. Move Up Day and International Day of Play were highlights of the month. Shared end of
year student survey results.

Ms. Gallagher reported for Mrs. Fischer. Shared successes; Awards Assembly and new Kinetic
decals. Lots of upcoming end of year activities to look forward to; promotion, field day, end of the year
luncheion

Mrs. Lionetti: Reported on end of year attendance as well as end of year Dibels scores (for Mrs.
Vento). Shared that lease agreement with HBCSD for Perry Campus has finalized and being approved.
Enrollment is going on and sitting at approximately 375 students (new and returning) for next year. Will
be important to keep this number up. Gave a staffing overview of 3 positions being eliminated due to
budget and also where hiring will need to occur due to vacancies. Reaching out to current alumni
(graduating seniors) to get data on high school as well as college.

4. Oral Communication All Agenda Items - Nothing to report at this time.
The public is invited to address the Board. Please indicate your desire to speak by going to the
Participants tab and click on “Raise Hand”. Your name will be called and your microphone will be
unmuted when it is your turn. Be advised that per public policy individual board members are
not allowed to respond directly to your comments and each speaker is limited to 3 minutes.

5. Presentations
5.1 Budget Overview for Parents- Presented by CSMC
5.2 2024-2025 Local Performance Indicator - Presented by Mrs. Lionetti

6. Discussion Items- Nothing to report at this time.

7. Action Iltems

7.1 Approval of April Financials
Motion: Michele Asay
Second: Katie Soricelli
F/O/A: 5/0/0

7.2 Approval of the FY25-26 LCAP
Motion: Michele Asay
Second: Clare Anderson
F/O/A: 5/0/0

7.3 Approval of the FY 25-26 Initial budget
Motion: Michele Asay



Second: Clare Anderson
F/O/A: 5/0/0

7.4 Approval of the FY25-26 Initial Budget Alternative Form
Motion: Michele Asay

Second: Katie Soricelli

F/O/A: 5/0/0

7.5 Approval of the Kinetic Academy Instructional Continuity Plan
Motion: Katie Soricelli
Second: Michele Asay
F/O/A: 5/0/0

7.6 Approval of the 2025/2026 Lease Addendum with Huntington Beach City School District
Motion: Clare Anderson
Second: Michele Asay
F/O/A: 5/0/0

7.7 Approval of Invoice over $5000- California Charter School Association
Motion: Michele Asay
Second: Katie Soricelli
F/O/A: 5/0/0

8. Annual Meeting Action Items:

8.1 Approval of electing Clare Anderson, Katie Soricelli, Michele Asay, Jeff Ball, and Bre Lionetti
as Directors for a two-year term effective through the Annual Meeting in 2027.
Motion: Katie Soricelli
Second: Michele Asay
F/O/A: 5/0/0

8.2 Approval of Officer Appointment
An action to appoint the following officers effective through the Annual Meeting of

2026:

Board Chair- Jeff Ball

Vice Chair- Clare Anderson

SecretaryTreasurer- Michele Asay

Motion: Michele Asay

Second: Katie Soricelli

F/O/A: 5/0/0

8.3 Approval of 2025-2026 Board Meeting Schedule



Motion: Bre Lionetti
Second: Michele Asay
F/O/A: 5/0/0

8. Closed Session
Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the
public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end

of the regular meeting.

8.1 Conference with Labor Negotiators (Gov. Code section 54957.6.)
Unrepresented Employee: Staff

9. Return To Open Session at pm

9.1 Report of Closed Session
Nothing to Report from Closed Session

10. New Business

11. Adjournment at pm



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Kinetic Academy
CDS Code: 30665300134221

School Year: 2025-26

LEA contact information:

Bre Lionetti

Executive Director

(714) 465-4565

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

Total LCFF funds

$722,767 1L
All federal ffunds

All Other LCFF finds,
$3,955,752 /75%

oncentration grants,
$264,223,5%

This chart shows the total general purpose revenue Kinetic Academy expects to receive in the coming year from
all sources.
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The text description for the above chart is as follows: The total revenue projected for Kinetic Academy is
$5,255,484, of which $4219975 is Local Control Funding Formula (LCFF), $722767 is other state funds, $190000
is local funds, and $122742 is federal funds. Of the $4219975 in LCFF Funds, $264223 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability

Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures in the LCAP

Total Budgeted
General Fund

Expenditures,
$5,230,584

Total Budgeted
Expenditures in
the LCAP
$4,791 546

This chart provides a quick summary of how much Kinetic Academy plans to spend for 2025-26. It shows how

much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Kinetic Academy plans to spend $5230584 for the 2025-26
school year. Of that amount, $$4,791,546.31 is tied to actions/services in the LCAP and $439,037.6,900,000,004
is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the

following:

Operations and non-LCAP-related staffing

Increased or Improved Services for High Needs Students in the

LCAP for the 2025-26 School Year

In 2025-26, Kinetic Academy is projecting it will receive $264223 based on the enrollment of foster youth, English
learner, and low-income students. Kinetic Academy must describe how it intends to increase or improve services
for high needs students in the LCAP. Kinetic Academy plans to spend $$320,222.00 towards meeting this

requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $266,376
LCAP
O Actual Expenditures for High
Needs Students in LCAP $263,574
$0 $50,000 $100,000 $150,000 $200,000 $250,000 $ 300,000

This chart compares what Kinetic Academy budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Kinetic Academy estimates it
has spent on actions and services that contribute to increasing or improving services for high needs students in

the current year.

The text description of the above chart is as follows: In 2024-25, Kinetic Academy's LCAP budgeted
$$266,376.05 for planned actions to increase or improve services for high needs students. Kinetic Academy
actually spent $263,574.12 for actions to increase or improve services for high needs students in 2024-25.

The difference between the budgeted and actual expenditures of $2,801.929,999,999,993 had the following
impact on Kinetic Academy’s ability to increase or improve services for high needs students:

The initial budget anticipated higher enrollment and therefore higher expenses. The school reduced expenses to

adjust for the actual enroliment while still spending the total amount received in Supplemental and Concentration
dollars.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Kinetic Academy Bre Lionetti brelionetti@knieticacademy.org
Executive Director (714) 465-4565

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Kinetic Academy is a direct-funded, independent, public charter school reauthorized by Huntington Beach City Elementary in Fall of 2021 to
serve grades TK-8.

The school serves approximately 360 students in grades TK-8 which includes 53% White, 22% Hispanic, 7.8% Asian, 2.2% African
American, 11% 2+ Races, 34% Socioeconomically Disadvantaged, 3% English Learners, and 11% Students with Disabilities. The
unduplicated percentage for 2024-25 is approximately 35%.

Mission: Kinetic Academy educates and inspires lifetime learners by promoting academic success, community involvement, collaboration,
and providing as many varied experiences as possible.

Vision: STEAM Project Based Learning (PBL): Kinetic Academy has integrated technical and academic education to prepare students for
post- secondary education in both high tech and liberal arts fields via an emphasis on science, technology, engineering, art, and math
(STEAM). As STEAM focuses on integration of content, pairing STEAM with PBL can hit not only STEAM content, but also content outside of
the core STEAM subjects.

Financial Education: Working with Junior Achievement of Orange County, Kinetic Academy has included economic and personal finance
education at all grade levels.
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Service Learning: It is our goal that Kinetic Academy’s students will become model global citizens by using a service-learning strategy that
integrates community service with classroom instruction and reflection. We have built a program that encourages individual service that is
meaningful to each student. Students of Kinetic Academy will be known for their commitment to positively impacting their community.

Life-long Learners: Through a supportive and stimulating school environment with an emphasis on project-based learning, Kinetic Academy
students have become increasingly independent learners; encouraged to become deeply and personally involved in their work, and to feel
not only accountable, but engaged and driven.

Interdisciplinary curriculum: An interdisciplinary curriculum aligned with the Common Core State Standards (“CCSS”), Next Generation
Science Standards (“NGSS”), History-Social Science Framework, and English Language Development (“ELD”) Standards will enable Kinetic
Academy graduates to enter postsecondary education with a breadth of knowledge across disciplines.

Enrichment: Kinetic Academy seeks to provide as many experiences as possible and expose students to a variety of enrichment
opportunities. Over the course of a single academic year, our enrichment offerings can change depending on the special skills and talents of
our staff as well as the desires of our community. Offerings include foreign language, art, theater, Smart Skills, robotics, financial education,
health and nutrition, and creative writing. We survey our community to learn their specific interests and endeavor to rotate our offerings
accordingly.

Kinetic Academy provides all students with Project-based Learning (PBL) Instruction, with CA Standards-aligned curriculum.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

In the Spring of 2024 Kinetic Academy administered the California Assessment of Student Performance and Progress. Scores increased in
both English Language Arts (ELA) and Mathematics from the baseline year of 2022.

We are proud to report the student achievement levels from the spring 2024 CAASPP assessments:
75.14% of students met or exceeded standards in ELA

67.57% of students met or exceeded standards in Math

These scores are significantly higher than the state averages.

ACADEMIC PERFORMANCE- 2024 CA DASHBOARD
-ENGLISH/LANGUAGE ARTS INDICATOR: School “Blue” (+54.8 DFS); White “Blue” (+54.9 DFS), Hispanic “Blue” (+59.9 DFS), SED “Blue”

(+41.1 DFS)
The school and student group performances all increased from the prior year.
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-MATHEMATICS INDICATOR: School “Blue” (+30.4 DFS); White “Blue” (+30.8 DFS), Hispanic “Green” (+23.6 DFS), SED “Blue” (+16.7

DFS)
The school and student group performances all increased from the prior year.

-ENGLISH LEARNER PROGRESS INDICATOR: Data suppressed for privacy

-Chronic Absenteeism Indicators: 6.4% Schoolwide (Green)

SED- 8.8% (Green), White- 8.4% (Green), SWD- 12.8% (Orange), Hispanic: 4.3% (Green)

The 2024 Dashboard Indicators show there was an 8.2% decline of chronically absent students from the previous school year. Traditionally,
this has been a challenging area for Kinetic Academy. Much effort was put into improving attendance rates. We hired a Director of Student
Services in 2023 who coordinated parent outreach efforts, including conferencing with parents of students who were at risk of being classified
as “chronically absent” to assess their challenges and create solutions for families. In addition, we have outlined a plan to keep attendance at
the forefront of students, parents and even teachers so there is constant recognition of excellent attendance.

-Suspension Rate Indicator: 1.1% Schoolwide (Green)

Kinetic Academy is committed to providing social and emotional supports to address the behavioral and mental health need of our students.
Staff implemented the Social Emotional program: Random Acts of Kindness in all grades; TK - 8th. Beginning this school year, all staff has
received ongoing training on using Restorative Practices. As we look at our 2024 data, we are pleased to have decreased overall
suspensions and attribute that to positive behavior supports.

Local Data
Additional supports are needed for students who are not meeting standards in ELA and mathematics. We continue to reflect on data on an

on-going basis to provide timely responses such as interventions and after school support to address student academic needs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Kinetic Academy was not identified for California's System of Support.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Kinetic Academy has not been identified by the State of California for comprehensive support and improvement.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not Applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not Applicable
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Teachers The school staff is surveyed throughout the year to gauge needs and
obtain input on current programs. Staff completed feedback surveys
after professional development days in November and March.
Additionally, staff completed a mid-year survey in January and at the
end of the school year. Feedback is also collected from the teachers
during staff meetings as well as principal meetings held throughout
the school year.

Students With parental consent, 4th - 8th grade students participated in the
California Healthy Kids Survey in February. Student climate surveys
were sent out bimonthly to 2nd - 8th grade to gauge student
connectedness. Middle school students participated in surveys each
trimester to determine their interests regarding activities and electives.

Administrators The administrative team met weekly to discuss needs and
effectiveness of current programs.

The Executive Director also met with individual principals each week
to evaluate program effectiveness and collaborate on specific issues
pertaining to the site.

Parents In February, all parents were asked to complete the California Healthy
Kids Survey to elicit feedback on school climate and effectiveness.
Additional surveys were conducted over the year to engage parents
and receive input to consider for the LCAP. Surveys were sent
electronically via Parent Square once in the fall and the other near the
end of the year. Surveys remain open for 2 - 4 week and reminders
are sent to parents during the survey window. During the Monthly
2025-26 Local Control and Accountability Plan for Kinetic Academy Page 9 of 73



http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP

Educational Partner(s) Process for Engagement

Principal Coffee Chats and KPO meetings parents were asked to
provide input and to complete the online surveys.

Community Kinetic’s Local Site Council met monthly throughout the school year to
discuss school goals and progress. The LCAP was specifically
discussed at the February, April, May and June meetings to obtain
feedback from all educational partners. The LCAP draft along with a
survey to provide feedback was sent to the Kinetic Community via
Parent Square.

Board Progress on various LCAP goals was shared at monthly board
meetings. The public hearing was held on May 22, 2025. The Board
meeting to approve the LCAP was held on June 12, 2025.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Throughout the year, educational partners were able to provide regular feedback on the school programs. The LCAP Draft was presented at
the May board meeting and the draft was shared with all families via Parent Square. A survey accompanied the draft requesting any
additional feedback on goals and actions.

The staff expressed the need for a consistent school wide program to address the behavior needs of students. As such, Kinetic is moving
towards Restorative Practices to be utilized across elementary and middle school. In addition, the staff shared the desire to update
professional learning in the area of Project Based Learning. Updating and aligning our math program across elementary and middle school
has been another common topic that teachers and staff have brought up. Middle school has wanted specific time dedicated to math and ELA
intervention. Space continues to be an issue at the elementary school. Maximizing classroom space to increase efficiency has been a
priority.

Students report that they have an overall safe and connected feeling to their school and teachers. Middle school students expressed
interest in more electives as well as social activities. Elementary students wanted more activities at recess/lunch.

Parent surveys continue to have high reporting with satisfaction. Safety remains a high priority for parents. Areas that parents felt could be
addressed more was the Social Emotional learning as well as after school programs and offerings. Parents also indicated that information
provided between reporting periods would be helpful to keep an eye on student progress and performance. As such, progress reports were
implemented and sent home twice during the year. A new lunch vendor was contracted with in early 2023. Some parents reported
dissatisfaction with the food provided and wanted more options. An increase in school lunch participation has become a goal. From the prior
LCAP, we have sought to increase our meal participation and going to RFP with new school vendors.

Administration is concerned about chronic absenteeism and has focused many strategies to improve this. In addition, the retention of
teachers and staff is a high priority for administration. This is a priority because it helps maintain cohesion and effectiveness of programs
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over the years A summer program, which will be offered to students that are in need and considered at risk to help close learning gaps and
prevent summer slide, has been coordinated.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Kinetic Academy will support academic success of students by ensuring they participate in a Broad Goal

rigorous academic program, at one of our 2 campus locations, with an emphasis on collaboration,
communication, critical thinking, and problem-solving. We will provide Professional Development for
both certificated and classified staff to support each staff member with the skills they need to be
successful. To support the academic success of students, school facilities will be clean, safe, and
work to support a 21st Century education.

State Priorities addressed by this goal.
Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

An explanation of why the LEA has developed this goal.

This goal was developed to ensure our resources are focused on quality implementation of the mission and vision of the school. Hiring
teachers, administrators and support staff that we are able to retrain along with providing them with professional development is important for
the delivery of instruction.

Feedback from educational partners maintained that school safety is a top priority. Acquiring additional leased additional space for the
middle school facility will help to ensure this safety as well as accommodate the growth that is anticipated over the next few years.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targgt e R ) | (GHTTER: lefer_ence
utcome from Baseline
1.1 | Fitness Inspection Tool |100% Facilities in 100% Facilities 100% Facilities in | No difference
(FIT) “Good Repair” as rated as "Good" “Good Repair” as
measured by the FIT measured by the
(Source: Facilities FIT
(Source; Facilities Inspection Tool -
Inspection Tool- December 2024)
December 2023)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
1.2 |Fully Credentialed 83.9% of teachers fully |82.9% of teachers 95% of teachers  -1%
Teachers and credentialed and fully credentialed fully credentialed
Appropriately Assigned | appropriately assigned | and appropriately and appropriately
assigned assigned
(Source; 2023
Dashboard, TAMO (Source: TAMO
21/22) 22/23)
1.3 | Professional 92% of Teachers 100% of Teachers 100% of Teachers |+8%
Development attended annual attended annual will attend annual
Participation Professional Professional Professional
Development Development Development
(Source; Locally Traded | (Source; Local
Data 2023) Data 2024)
1.4 |Implementation of State |100% as of state 100% as of state 100% as of state | No difference

Standards

standards are
implemented

(Source; Local
Indicators 2023/2024)

standards are
implemented

(Source; Local
Indicators
2024/2025)

standards will
continue to be
implemented

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

There are no substantive differences in planned actions and actual implementation of these actions. Kinetic's staff is highly motivated to
continue learning and growing in order to provide high-quality instruction to all students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between the budgeted amount and the estimated actual expenditures for 2024-25.

2025-26 Local Control and Accountability Plan for Kinetic Academy
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

All actions are designed to provide students with access to the core instructional program along with access to well maintained facilities. This
includes curriculum, instructional materials, teachers, and support staff (metric 1.2, 1.3 and 1.4). 100% of students had access to standards
aligned instructional materials (metric 1.4), and the one school site was maintained and in good repair (metric 1.1). Based on this data, the
action/services in this goal were effective and will continue to be implemented in the 2025-26 plan.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Kinetic is seeking to staff the middle school at 100% with teachers who have single-subject credentials in their area of expertise.

With the upcoming adoption of a new math curriculum, Kinetic anticipates added professional development to effectively launch the new

program.

Artificial intelligence has become a useful instructional tool for teachers. It is the intent of Kinetic to offer training on how to utilize various
programs to improve instructional and communicative outcomes.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.

Actions
Action # Title
1.1 Facilities: Building

Leases &
Safety/Maintenance

Description Total Funds Contributing

The following actions are essential in order to provide all students and staff $639,743.16 No
with a safe, clean and well-maintained school site:

Facility Costs: TK - 5th

Facility Costs: 6th - 8th

Maintenance and repairs to ensure a clean and safe facility

Custodial Supplies

Custodial Contract/Building Maintenance

Office/Classroom Furniture

Utilities
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Action # Title
1.2  Staffing:
Certificated

Teachers/Administrat
ion/Classified
Support

1.3 | Professional
Services: Special
Education

1.4 Training &
Development:
Certificated
Professional
Development

Description Total Funds

Kinetic Academy will employ the following staff/positions to support the $3,367,856.15
school’s educational program and the goals outlined throughout the LCAP.

Credentialed Classroom Teachers (TK - 8th Grade), Credentialed

Administrators, Classified and Support Staff.

Kinetic Academy contracts with outside providers to implement service $150,000.00
time to adhere to IEPs.

1 Part-Time Psychologist

1 Part-Time Speech Pathologist

1 Occupational Therapist

Kinetic Academy will provide and require all teachers to attend 9 days of $53,000.00
Professional Development prior to the school year.

Professional Development throughout the year will be held regularly on

early release days as well as 2 dedicated student free days.

Kinetic Academy provides all teachers with evidence-based professional
development aligned to the CA State Standards, school’s mission and
educational program and targeted to meet the needs of our students. The
schoolwide professional development areas that will be of focus include:
Project-Based Learning (PBL): Teachers will focus on deeper learning,
real-world connections, student choice, sustained inquiry, consistent and
meaningful reflection, critique and revision

Restorative Justice Practices

English Language Learners

Development in Mathematical Instruction

The following is a list of workshops and/or conferences that Administration,
teachers and/or staff will attend:

CCSA Conference

El Dorado SELPA Workshops

Legal Workshops/Seminars- YMC

2025-26 Local Control and Accountability Plan for Kinetic Academy
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Action # Title Description Total Funds Contributing

OCDE Workshops

SEL Training(s)

PBL- Applied Coaching
School Safety Conference
Technology Conferences

1.5 | Technology: Kinetic Academy contracts with IT support. We also provide devices for all $62,000.00 No
Student/Staff/Adminis | students. Additional resources will be needed, as well as replacement tech
tration & Contracted |as described below:

Support
Replacement Parts for Student Computers
3 Staff computers
2 Document cameras
2 LCD Projectors
LCD Projector Bulb 10 replacements for existing devices
Apple TV Device
Lease for 2 Copy Machines
Phone System
WiFi (for both campuses)
Microsoft Office Subscription for Staff
Firewall
Charter Tech Services

2025-26 Local Control and Accountability Plan for Kinetic Academy Page 16 of 73



Goals and Actions

Goal

Goal #
2

Description

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)

An explanation of why the LEA has developed this goal.

Type of Goal

Kinetic Academy will provide all students with a high-quality, rigorous curriculum aligned to Common | Broad Goal
Core (ELA, Math, NGSS, ELD) which supports our Project Based Learning focus, increases
engagement and student achievement. In addition, Kinetic Academy's goal is to support the
academic success of all subgroups in the core program, and to provide additional supports needed
to ensure student engagement, high levels of achievement as well as equal access.

Kinetic Academy uses Project-Based Learning (PBL) within all content areas. As such, the school continues to use rigorous, high-quality
curriculum aligned to national and state standards to increase the levels of student achievement for all student groups.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 101 WEET < | GUTTERT lefer_ence
Outcome from Baseline
2.1 | CAASPP English SBAC ELA 2023 SBAC ELA 2024 Schoolwide +10%
Language Arts Meets/Exceeds & Ca Meets/Exceeds &
Dashboard Ca Dashboard Maintain
Dashboard

All Students: 65%
(Green) +29.5 DFS

White: 69% (Green)
+30.9
Hispanic: 60% (Blue)

All Students: 75%
(Blue) +54.8 DFS

White: 76% (Blue)
+54.9
Hispanic: 76%

+26.3 (Blue) +59.9
Asian: 75% (No Color) | Asian: 82% (No
+57.6 Color) +82.6

indicator of Green
or Better

2025-26 Local Control and Accountability Plan for Kinetic Academy
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

2 or More Races: 53% |2 or More Races:
(No Color) +20.1 72% (No Color)
SED: 60% (Blue) +31.2
+15.5 SED: 66% (Blue)
SWD: 36%. (No Color) |+41.4
24 SWD: 33% (No

Color) -32.1
No student groups in
Red/Orange/Yellow No student groups

in

Red/Orange/Yello

w

2.2 |CAASPP Mathematics |SBAC Math 2023 SBAC MATH 2024 Schoolwide +8%
Meets/Exceeds & Ca Meets/Exceeds &
Dashboard Ca Dashboard Maintain
Dashboard

All Students: 60% All Students: 68% indicator of Green
(Blue) +13.5 (Blue) +30.4 DFS or Better

White: 60% (Blue)
+14.5

Hispanic: 65% (Blue)
+11.1

Asian: 83% (No Color)
+49

2 or More Races: 46%.
(No Color) -6.5

SED: 60% (Green)
+19.4

SWD: 45% (No Color). -
28.7

No student groups in
Red/Orange/Yellow

White: 69% (Blue)
+30.8

Hispanic: 62%
(Green) +23.6
Asian: 73% (No
Color) +67

2 or More Races:
72% (No Color)
+5.1

SED: 60% (Blue)
+16.7

SWD: 22% (No
Color) -51.1

No student groups
in

2025-26 Local Control and Accountability Plan for Kinetic Academy

Page 18 of 73



Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT D|ffer_ence
Outcome from Baseline
Red/Orange/Yello
w
2.3 | CA Science Test Grades 5 & 8: 2023 Grades 5 & 8: Grades 5 & 8 +23%
2024
43% Total Meet/Exceed 55% -
5th Grade- 45% 66% Total Met/Exceeded
Meet/Exceed Meet/Exceed
8th Grade- 41% 5th Grade- 56%
Meet/Exceed Meet/Exceed
8th Grade- 88%
(CA CDE CAASPP Meet/Exceed
Website)
(CA CDE CAASPP
Website)
24 Reclassification Rate for [10% : 2022-2023 22%: 2023-2024 15% +12%
English Learners
(Local Report to
Calpads for 2022-2023)
2.5 |English Learner Data suppressed due to | Data suppressed 50% Data suppressed
Progress Indicator privacy due to privacy due to privacy
(Ca Dashboard 2022- | (Ca Dashboard
2023) 2023-2024)
2.6 | Access to standards- 100% of students have |100% of students 100% of students |No difference

aligned curricular and
instructional materials

access to standards-
aligned curriculum

(Ca Dashboard Local
Indicators- 2022-2023)

have access to
standards-aligned
curriculum

(Ca Dashboard
Local Indicators-
2023-2024)

have access will
maintain access to
standards-aligned
curriculum

2025-26 Local Control and Accountability Plan for Kinetic Academy
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
2.7 | Local Benchmark NWEA MAP NWEA MAP NWEA MAP MAP Math: -2
Assessments Scores are based on Scores are based Kindergarten - 8th | MAP Reading: -7%
nationally-normed on nationally- Grade Math MAP Lang: -5

percentiles.

Kindergarten - 8th
Grade Math Median
Percentile: 72nd

Kindergarten - 8th
Grade Reading Median
Percentile: 67th

2nd - 8th Grade
Language
Median Percentile: 71st

DIBELS
Kindergarten-8th Grade
% Benchmark/Above
Benchmark: 76%

(Local Assessment
Data 2023-2024)

normed
percentiles.

Kindergarten - 8th
Grade Math
Median Percentile:
70th

Kindergarten - 8th
Grade Reading
Median Percentile:
60th

2nd - 8th Grade
Language

Median Percentile:
66th

DIBELS
Kindergarten-8th
Grade

%
Benchmark/Above
Benchmark: 78%

(Local Assessment
Data 2024-2025)

Median Percentile:

75th

Kindergarten - 8th
Grade Reading

Median Percentile:

75th

2nd - 8th Grade
Language Median
Percentile: 75th

DIBELS
Kindergarten-8th
Grade

%
Benchmark/Above
Benchmark: 80%

DIBELS: +2%

2025-26 Local Control and Accountability Plan for Kinetic Academy
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Kinetic Academy increased overall student achievement in ELA, Mathematics and Science as noted in 2024 CAASPP scores.

Action 2.1: Rigorous Instructional Materials - FULLY IMPLEMENTED
All students have access to high-quality, research-based curriculum. Kinetic is in its second year of implementation of the ELA and Science
adoptions. There have been no challenges in implementing this action.

Action 2.2: EL Assessment, Integration and Instruction - FULLY IMPLEMENTED

Kinetic adopted a new ELD curriculum this school year. Kinetic has an assigned ELPAC Coordinator who monitors EL progress as well as
progress of those reclassified as English proficient. Increasing the reclassification rate is a success. The very limited number of EL students
at Kinetic can present a challenge. Kinetic has under 10 EL students. Scheduling 30 minutes of daily ELD instruction can be challenging
when a class only has 1 student requiring that support.

Action 2.3: Academic Interventions Outside of the School Day - FULLY IMPLEMENTED

Kinetic offers after school and summer support for students. Though Kinetic targets specific subgroups to participate, the support is available
to all students. The most success is in the area of reading for all subgroups. Increasing success in math has been a challenge. Kinetic is
currently piloting new math programs which align with the new California Mathematics Framework.

Action 2.4: Academic Interventions During the School Day - FULLY IMPLEMENTED

Kinetic offers small group intervention support for students. Though Kinetic targets specific subgroups to participate, the support is available
to all students. The most success is in the area of reading for all subgroups. Increasing success in math has been a challenge. Kinetic is
currently piloting new math programs which align with the new California Mathematics Framework.

Action 2.5: Local Assessments to Monitor Progress and Growth - FULLY IMPLEMENTED

Kinetic uses ongoing local assessments to monitor progress and tailor instruction based on student needs. Kinetic uses benchmark data to
create small group instruction in the classroom as well as tier 3 intervention outside of the classroom with the math and/or reading
specialists. Kinetic has successfully created groups to deliver skills-based targeted instruction. Additionally, the assessments (DIBELS and
NWEA MAP) were strategically administered throughout the year. The assessments were staggered to provide continual progress
monitoring. They were also strategically administered around reporting periods in order to provide parents the most recent performance data.
The challenge Kinetic faced this year was the timing of the MAP administration. In order to provide parents current data at the second
trimester report card, Kinetic administered the 3rd MAP Benchmark assessment in March rather than in June. Assessing students on yearly
skills in March versus June appeared to create a decrease in scores compared to the previous year when students were assessed in June.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between the budgeted amount and the estimated actual expenditures for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

All actions are highly effective based on state CAASPP data.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Kinetic is currently piloting math programs which align with the new California Mathematics Framework. The intention is to adopt a program
approved by the California Department of Education.

The Kinetic administration and teacher leadership teams will discuss the local assessment timeline to determine the most effective time to
administer both NWEA MAP and DIBELS. With the implementation of the new math adoption, Kinetic will consider using the program's
diagnostic tool which pairs with the instruction and creates personalized learning pathways instead of administering NWEA MAP for the local
math benchmark data.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
21 Curriculum(including | Kinetic Academy will purchase curriculum for all grade levels and replace $70,000.00 Yes
Technology the following curriculum and/or supplemental instructional materials for
Subscriptioins), classroom use. In addition, classroom materials will be purchased for
materials & Elementary Specials and Middle School Electives. Classroom supplies to
consumables for support PBL will be purchased as well as our financial education program,
Core/Specials & Junior Achievement.
Electives

Instructional Materials:

ELA Amplify Program (TK - 8)
ELD Program
iReady Math Program (TK - 8)
Science Amplify Program (Grade 8)
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Action # Title

2.2 EL Assessment,
Integrated &
Designated ELD

2.3 | Academic
Interventions-
Outside the School
Day

Description

Science Amplify Replacements (TK-8)

TCI Replacement Consumables (K - 8)

TCI Program (Grade 8)

Supplementary Reading and Writing Programs

Specials & Electives Classes:
Art/Spanish/Physical Education/Theater/Jr. Achievement

Technology Subscriptions

Kinetic's ELPAC Coordinator will monitor progress of all EL students along
with the progress of reclassified students. Staff will administer the ELPAC
initial and summative assessments.

EL Curriculum and programs are included in Action 2.1

[NOTE: Kinetic’s EL population has not exceeded 10 students in the last
four years.]

Kinetic Academy utilizes intensive and strategic academic interventions in
reading and math for all students, focusing on the significant subgroups
(Hispanic, SPED, SWD, SED, EL), in order to close the achievement gap.
This will involve the following:

After School Homework Club

Summer Program for students which will target improving ELA and math
skills

2025-26 Local Control and Accountability Plan for Kinetic Academy

Total Funds

$30,000.00

$68,000.00

Contributing

Yes

No
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Action # Title Description Total Funds Contributing

24 Academic Kinetic Academy utilizes intensive and strategic academic interventions in $170,222.00 Yes
Interventions- During reading and math for all students, focusing on the significant subgroups
the School Day (Hispanic, SPED, SWD, SED, EL), in order to close the achievement gap.

This will involve the following:
Academic Interventions and extra support will be provided in both ELA and
Math for identified students during the instructional day.

2.5 Assessments: Local Kinetic Academy staff will continue to administer multiple types of internal $4,725.00 No

Assessments assessments, in order to progress monitor each student’s: academic
progress; identify their strengths and needs in order to modify instruction;
and identify the type of academic intervention needed.
ELA & Math benchmark assessments: 3 times/year for grades K-8
DIBELS: Reading Fluency: 3 times a year
Project-Based Learning (PBL) multidisciplinary presentation (Science or
Social Studies focus with ELA, Math and writing): K-8 (3 times/year)
TK/Kinder students are assessed in the summer prior to the start of the
school year in the following areas: Phonics, Number Recognition, ELA &
Math, and again on a trimester basis.
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Goals and Actions

Goal

Goal #
3

Description

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Type of Goal

Kinetic Academy will engage parents in the school's mission by allowing many opportunites for them | Broad Goal
to be active participants, share their feedback, and make collaborative decisions.

Regular student attendance coupled with family engagement, has a direct impact on students’ ability to learn and be successful. As a small
community charter school, Kinetic seeks to increase the engagement of both students and parents to achieve our mission, and ensure all
families avail themselves of the opportunities to provide input and engage in the decision-making process. of the opportunities to provide
input and engage in the decision-making process.
Chronic absenteeism has increased since the pandemic, and we have seen it at an all time high the last 2 years. Implementing positive
attendance incentives as well as supports for students with absences is important to increase overall attendance and decrease the number of
chronically absent students has been a priority.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
3.1 | Create and sustain 8 Local Site Council 8 LSC meetings in 8 Local Site No difference

Opportunities for Parent
Input in Decision-Making

meetings per year

24-25

Council meetings
per year

3.2

Parent Participation in

annual California
Healthy Kids Survey

Parents Participation
Rate: 36%

Input in Decision
Making: 85%
Welcoming
Environment: 96%

Parents
Participation Rate:
41%

Input in Decision
Making: 79% (11%

60% of Survey
completion by
parents

% positive in each
area =/> 80%

+5% participation
rate

2025-26 Local Control and Accountability Plan for Kinetic Academy
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Safety: 98% indicated "Don't
Know)
Ca Healthy Kids Welcoming
Survey- April 2024 Environment: 97%
Safety: 98%
Ca Healthy Kids
Survey- February
2025
3.3 | Student Participation in |Elementary Elementary Elementary +20% Elementary
annual California Participation (4th - 5th): |Participation (4th - Participation (4th - | Participation
Healthy Kids Survey 60% 5th): 80% 5th): 70%
Connectedness: 83% | Connectedness: +18% Middle
Safety: 95% 89% Middle School School
Safety: 96% Participation. 6th - | Participation
Middle School 8th): 80%
Participation (6th - 8th): |Middle School
73% Participation
Connectedness: 80% |(6th - 8th): 91%
Safety: 82% Connectedness:
81%
Ca Healthy Kids Safety: 89%
Survey- April 2024
Ca Healthy Kids
Survey- February
2025
3.4 | Attendance Rate 96% 95.47% Maintain 95% or  |-1%
above
Local Data (May 2024) |Local Data (May
2025)
3.5 | Chronic Absenteeism CA Dashboard 2023 CA Dashboard Decrease overall |Decrease Chronic
2024 Chronic Absenteeism by -

Absenteeism to
5%

8.2%

2025-26 Local Control and Accountability Plan for Kinetic Academy
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 :
utcome from Baseline
14.6 % of Students 6.4 % of Students
Chronically Absent Chronically Absent
(Red) (Green)
SED: 20.8% (Red) SED: 8.8%
White: 14.5% (Red) (Green)
SwD: 12.5% (Orange) |White: 8.4%
Asian: 9.1% (No Color) (Green)
2 or More Races: SwD: 12.8%
25.7% (No Color) (Orange)
Hispanic: 9.7% (Yellow) |Asian: 0% (No
Color)
(Source; Ca Dashboard |2 or More Races:
2023) 4.9% (Green)
Hispanic: 4.3%
(Green)
(Source; Ca
Dashboard 2024)
3.6 | Suspension Rate CA Dashboard 2023 CA Dashboard Maintain Overall decrease
2024 suspension rate of |in suspensions -
1.5% of Students 1.5% 0.4%
suspended (Green) 1.1% of Students
suspended
White: 2% (Yellow) (Green)
Hispanic: 1.4%
(Green) White: 0.5%
SED: 1% (Green) (Blue)
SWD: 0% (Blue) Hispanic: 2.8%
Asian: 0% (No Color) | (Orange)
SED: 1.7%
(Orange)
SWD: 4.1%
(Orange)

Asian: 0% (No
Color)
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome .
Outcome from Baseline
3.7 |Expulsion Rate 0% Expulsion Rate 0% Expulsion Rate 0% Expulsion Rate | No difference
3.8 | Middle School Dropout 0% Dropout Rate 0% Dropout Rate 0% Dropout Rate |No difference
Rate

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Implementation of this goal was successful in all areas. Parent and student participation on annual survey increased from the previous year.
Absenteeism and suspension rates decreased from the previous year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There were no material differences between the budgeted amount and the estimated actual expenditures for 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Kinetic's early communication regarding the CHKS helped increase awareness and importance of the survey, increasing participation.
Continual monitoring of attendance records, parent outreach, and student incentives helped decrease overall absenteeism. The
implementation of site-wide Restorative Practices helped decrease suspension rates.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

No changes will be made to the goal, metrics, outcomes, or actions.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
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Action # Title Description Total Funds Contributing

3.1 | Student Kinetic Academy will provide the following opportunities to engage $6,000.00 No
Engagement: students and help create/maintain a positive student culture:
Positive School After School Clubs/Programs: Yearbook Club, Kids Run the OC, Academic
Culture Enrichment

Student Leadership Opportunities:
Student Council (Elementary School)
Student Government (Middle School)
Green Team at both campuses
Community Service : Hour of Kindness

Events:

Space Night

Book Fair

Hour of Code

Jump Rope for Heart
Assemblies

Awards

Art Show

Field Day at both campuses
5th Grade Girls Tea

5th Grade Guy Talk
Kinder/5th/8th Grade Promotions
Lunch with a Loved One
Move Up Day

Talent Show

Pi-Bee Event

Middle School Dance

3.2 | Attendance & Director of Student Services will lead efforts in recognition and attendance $50,000.00 Yes
Chronic Absenteeism |supports that consists of:
Improvement Awards for student attendance: Individual Monthly, Trimester & Annual

awards, Classroom Weekly Awards, Attendance Tracking and Letters,
Chronic Absenteeism Information for Parents, Partnership with Boys &
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Action # Title Description Total Funds Contributing

Girls Club of Huntington Beach, Student Attendance Review Team
Meetings with parents for students that are chronically absent.

3.3 | Student In order to provide students with relevant learning experiences outside of $90,000.00 No
Engagement: Field  the classroom that align with our school’s Project-based Learning
Trips educational model, our school will host and/or provide multiple field trips
throughout the year.

The goal is to maintain 3 field trips per grade level annually.
Some planned field trips are:
AstroCamp (overnight for 5th grade)
Catalina (overnight for 4th grade)
Bolsa Chica Wetlands

Santa Ana Zoo

Orange County Zoo

Pretend City

Ocean Quest

Riley’s Farm

Discovery Cube

CA Science Centered Field trips
San Juan Capistrano Mission
Theater

College Visits for Middle School

3.4 Parent Engagement Kinetic Academy will provide all parents with numerous opportunities to $15,000.00 No
and Participation: engage as partners in their child’s education.
Building Community | Annual Parent Survey (CHKS)
& Decision-making Coffee Chats: informal meeting with parents to discuss school wide events,
issues and concerns.
Monthly Dine-Outs at local restaurants to engage parents/families
School wide events: Assemblies, Back-to-School, Hour of Kindness, Lunch
with a Loved One, Open House, PBL Presentations
Annual Parent Volunteer appreciation event: recognize parents who
volunteer.
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Action # Title Description Total Funds Contributing

Kinetic Academy Annual Gala
Parent Education Nights
Kinetic Parent Organization
Kinetic Board Of Directors
Local Site Council

3.5 | Parent Engagement Kinetic Academy will provide all parents with information to engage as $15,000.00 No

and Participation: partners in their child’s education.

Communications
Use of ParentSquare to communicate with parents about their child and
upcoming school events
Kinetic Academy will utilize ZOOM to allow parents access to attend school
meetings and conferences.
School’s website will be updated regularly that will include the school’s
calendar
Kinetic Academy will use social media to inform parents/public about
school wide events
Kinetic Academy will provide parents of students in grades 1-8 with access
to PowerSchool Parent Portal to access their child’s academic grades,
progress, and attendance
Hall Pass monitoring system to screen all visitors and volunteers
Kinetic Academy will use SchoolMint for enrollment paperwork and
registration along with messaging incoming families
Translation Services: Provide Oral and Written Translation to parents who
speak a language other than English
Community Open House: Participation of Teachers and Administrators to
open both school campuses to the current parent and prospective
community
Student-led conferences in the Spring
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Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant

$264223

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

6.679% 0.000% $0.00 6.679%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action #

2.1

2025-26 Local Control and Accountability Plan for Kinetic Academy

Identified Need(s)

Action:
Curriculum(including Technology

Subscriptioins), materials & consumables for

Core/Specials & Electives

Need:

Low-income students have lower rates of
proficiency in math and English-language arts
than other student groups. To address these
needs, Kinetic will provide curriculum to
support student groups. All students need to

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Providing students high-quality, research-based CAASPP and Local
curriculum will improve outcomes for students who Benchmarks

are foster youth, English learners and low-income.

Teachers have access to intervention and

designated ELD lessons in all curricular areas of

adopted materials to address the unique needs of

our student groups.

As it is likely that other under-performing students
may benefit from these actions, they will be
provided on a schoolwide basis.
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Goal and
Action #

2.2

2.4

Identified Need(s)

have access to standards aligned curriculum
in order to be successful on state
assessments and increase academic
achievement.
Scope:

Schoolwide
Action:
EL Assessment, Integrated & Designated ELD
Need:
Students have specific needs in the areas of
Speaking, Reading and Writing. Dedicated
ELD time will help increase their English
language proficiency.
While Kinetic has fewer than 10 English
learners, they have a need to develop strong
language and vocabulary skills in order to
receive redesignation to fluent English
proficient.
Scope:

LEA-wide
Action:

Academic Interventions- During the School
Day

Need:

Students are identified for academic
interventions based on assessment scores
and teacher recommendations.

2025-26 Local Control and Accountability Plan for Kinetic Academy

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Students will receive core instruction using an EL Reclassification and EL
integrated ELD program. Additionally, students will | Progress

received designated instruction dedicated to

increasing English language skills, leading to

mastery for reclassification.

CAASPP/Dashboard and
Local Assessments

To address these needs, Kinetic utilizes reading
and math specialists to provide targeted
intervention within the school day. Unduplicated
students who score below grade level on our local
assessments work in small groups facilitated by
the educational specialists to address their unique
needs and build skill proficiency.
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

As it is likely that other under-performing students
Some students who are foster youth, English | may benefit from these actions, they will be
learners, and low-income are performing provided on an LEA-wide basis.
below other student groups in ELA and math.
These students are identified as having the
need for academic interventions based on
assessment scores and teacher
recommendations.

Scope:
LEA-wide

3.2 Action: This action will continue to benefit all students as | Dashboard
Attendance & Chronic Absenteeism this is a high area of need for Kinetic.
Improvement

Need:

Dashboard data supports that low income
students are at risk of chronic absenteeism.
Adding positive incentives for students as well
as informing and supporting parents will help
to increase student attendance.

Scope:
LEA-wide
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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2025-26 Total Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

6.679%

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

6.679%

2. Projected LCFF
Supplemental and/or

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

1. Projected LCFF Base
Grant
(Input Dollar Amount)

LCAP Year Concentration Grants

(Input Dollar Amount)

Totals 3955752 264223 0.000%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals $4,513,546.31 $159,507.47 $60,000.00 $58,492.53 $4,791,546.31 $3,618,078.15 $1,173,468.16

Goal # | Action # Action Title Student Group(s) Total

Personnel

LCFF Funds Other State Funds Total

Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Total Non- Local Funds

personnel

Contributing | Scope | Unduplicated | Location | Time Span
to Increased Student
Group(s)

or Improved
Services?

1 1.1 Facilities: Building All No All $0.00 $639,743.16 $639,743.16 $639,743
Leases & Schools .16
Safety/Maintenance

1 1.2 Staffing: All No All $3,367,856 $0.00 $3,367,856.15 $3,367,8
Certificated Schools 15 56.15
Teachers/Administration/

Classified Support

1 1.3 Professional Services: Students with No All $0.00 $150,000.00 $91,507.47 $58,492.53 $150,000
Special Education Disabilities Schools .00

1 1.4 Training & Development: All No All $0.00 $53,000.00 $53,000.00 $53,000.
Certificated Professional Schools 00
Development

1 1.5 Technology: All No All $0.00 $62,000.00 $62,000.00 $62,000.
Student/Staff/Administrat Schools 00
ion & Contracted
Support

2 21 Curriculum(including English Learners Yes School English $0.00 $70,000.00 $70,000.00 $70,000.
Technology Foster Youth wide Learners 00
Subscriptioins), Low Income Foster Youth
materials & Low Income
consumables for
Core/Specials &

Electives

2 2.2 EL Assessment, English Learners Yes LEA- English Specific $30,000.00 $0.00 $30,000.00 $30,000.
Integrated & Designated wide Learners Schools: 00
ELD Kinetic

2 2.3 Academic Interventions- All No All $0.00 $68,000.00 $68,000.00 $68,000.
Outside the School Day Schools 00

2 2.4 Academic Interventions- English Learners Yes LEA-  English $170,222.0 $0.00 $170,222.00 $170,222
During the School Day  Foster Youth wide Learners 0 .00

Low Income Foster Youth
Low Income

2 2.5 Assessments: Local All No All $0.00 $4,725.00 $4,725.00 $4,725.0

Assessments Schools 0
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
3 3.1 Student Engagement: All No All $0.00 $6,000.00 $6,000.00 $6,000.0
Positive School Culture Schools 0
3 3.2 Attendance & Chronic English Learners Yes LEA-  English $50,000.00 $0.00 $50,000.00 $50,000.
Absenteeism Foster Youth wide Learners 00
Improvement Low Income Foster Youth
Low Income
3 3.3 Student Engagement: All No All $0.00 $90,000.00 $45,000.00 $45,000.00 $90,000.
Field Trips Schools 00
3 34 Parent Engagement and All No All $0.00 $15,000.00 $15,000.00 $15,000.
Participation: Building Schools 00
Community & Decision-
making
3 3.5 Parent Engagement and Al No $0.00 $15,000.00 $15,000.00 $15,000.
Participation: 00

Communications
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2025-26 Contributing Actions Table

1. Projected 2. Projected
LCFF Base LCFF
Grant Supplemental
and/or
Concentration
Grants

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

3955752 264223 6.679% 0.000%

Contributing to

Action Title I el

Action #

Improved
Services?
2 21 Curriculum(including Yes
Technology Subscriptioins),
materials & consumables
for Core/Specials &
Electives
2 2.2 EL Assessment, Integrated Yes
& Designated ELD
2 2.4 Academic Interventions- Yes
During the School Day
3 3.2 Attendance & Chronic Yes

Absenteeism Improvement

2025-26 Local Control and Accountability Plan for Kinetic Academy

Total

Percentage to
Increase or

Improve

Services for
the Coming
School Year
(3 + Carryover
0,

%o

6.679%

Schoolwide

LEA-wide

LEA-wide

LEA-wide

4. Total
Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

5. Total
Planned

Planned
Percentage to
Increase or

Improved Improve
Services Services for
(%) the Coming
School Year
(4 divided by

Totals by Total LCFF
Type Funds

$320,222.00 0.000% 8.095 % Total: $320,222.00
"ET':;'t‘;’:f'e $250,222.00

Limited Total: $0.00
Sc'}%‘t’:ﬁide $70,000.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Unduplicated

Student Group(s) Location

English Learners $70,000.00
Foster Youth

Low Income

English Learners Specific Schools: $30,000.00
Kinetic

English Learners

Foster Youth

Low Income

English Learners
Foster Youth
Low Income

$170,222.00

$50,000.00

Page 38 of 73



2024-25 Annual Update Table

Last Year's .
Total Planned el Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $4,594,141.97 $4,585,904.51
Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 11 Facilities: Building Leases & No $629,603.68 608384.57
Safety/Maintenance
1 1.2 Staffing: No $3,292,137.24 3271057.54
Certificated
Teachers/Administration/Classified
Support
1 1.3 Professional Services: Special No $150,000.00 159318.92
Education
1 1.4 Training & Development: No $20,000.00 26344

Certificated Professional
Development

1 1.5 Technology: No $55,600.00 58627

Student/Staff/Administration &
Contracted Support

2 21 Curriculum(including Technology Yes $63,275.00 58721.54
Subscriptioins), materials &
consumables for Core/Specials &
Electives

2 2.2 EL Assessment, Integrated & Yes $31,400.00 31400
Designated ELD

2 2.3 Academic Interventions- Outside No $50,000.00 50000
the School Day

2 24 Academic Interventions- During the Yes $136,701.05 138452.58
School Day
2 25 Assessments: Local Assessments No $4,725.00 4725
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

3 3.1 Student Engagement: Positive No $6,000.00 8196.64
School Culture

3 3.2 Attendance & Chronic Absenteeism Yes $35,000.00 35000
Improvement

3 3.3 Student Engagement: Field Trips No $90,000.00 108882.2

3 34 Parent Engagement and No $15,000.00 14404.73

Participation: Building Community &
Decision-making

3 3.5 Parent Engagement and No $14,700.00 12389.79
Participation: Communications
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2024-25 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved
and/or Contributing Actions Expenditures for Services (%)

8. Total Estimated
Percentage of

Concentration Expenditures (LCFF Funds) Contributing Ig‘e%?;'::

Grants (LCFF Funds) Actions (%)
(Input Dollar (Subtract 7 from ¢

Amount
228114 $266,376.05 $263,574.12 $2,801.93 0.000% 0.000% 0.000%

and Estimated
Percentage of
Improved
Services
(Subtract 5 from

Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage SHIIELEE) (SETE]

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services

2 2.1 Curriculum(including Yes $63,275.00 58721.54
Technology Subscriptioins),
materials & consumables for
Core/Specials & Electives

2 2.2 EL Assessment, Integrated & Yes $31,400.00 31400
Designated ELD

2 2.4 Academic Interventions- Yes $136,701.05 138452.58
During the School Day

3 3.2 Attendance & Chronic Yes $35,000.00 35000

Absenteeism Improvement
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2024-25 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

3744121 228114 0 6.093% $263,574.12 0.000%
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11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

2025-26 Local Control and Accountability Plan for Kinetic Academy Page 49 of 73



¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024

2025-26 Local Control and Accountability Plan for Kinetic Academy Page 73 of 73



REVENUE

7))
=
72}
Z
=
o
o
=

SUMMARY

Kinetic Academy FY25-26 Budget

CURRENT YEAR CURRENT YEAR

CATEGORY FINAL BUDGET INITIAL REVISION #1
TOTAL ENROLLMENT 361 374 374
AVERAGE DAILY ATTENDANCE 343.0 355.3 355.3
State LCFF Revenue 3,972,235 4,219,975 4,219,975
Federal Revenue 73,013 122,742 122,742
Other State Revenue 802,835 722,767 722,767
Local Revenue 184,000 190,000 190,000
TOTAL REVENUE 5,032,083 5,255,483 5,255,483
Certificated Salaries 2,335,254 2,292,194 2,292,194
Classified Salaries 516,028 489,609 489,609
Benefits 710,917 763,535 763,535
TOTAL PERSONNEL EXPENSES 3,562,199 3,545,338 3,545,338
Books and Supplies 301,552 332,519 332,519
Services and Other Operating Expenses 1,325,424 1,360,392 1,360,392
Capital Outlay - - -
Other Outgoing - - -
TOTAL OTHER EXPENSES 1,626,976 1,692,911 1,692,911
TOTAL EXPENSES 5,189,175 5,238,249 5,238,249
SURPLUS\(DEFICIT) (157,092) 17,235 17,235
% of Expenses -3.0% 0.3% 0.3%
BEGINNING FUND BALANCE 951,511 | $ 794,419 | $ 794,419
ENDING BALANCE 794,419 | $ 811,653 | $ 811,653
% of Expenses 0.1530915126 0.154947436 0.154947436
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SUMMARY

Kineti

CURRENT YEAR

CATEGORY REVISION #2
TOTAL ENROLLMENT 374
AVERAGE DAILY ATTENDANCE 355.3
State LCFF Revenue 4,219,975
Federal Revenue 122,742
Other State Revenue 722,767
Local Revenue 190,000
TOTAL REVENUE 5,255,483
Certificated Salaries 2,292,194
Classified Salaries 489,609
Benefits 763,535
TOTAL PERSONNEL EXPENSES 3,545,338
Books and Supplies 332,519
Services and Other Operating Expenses 1,360,392
Capital Outlay -
Other Outgoing -
TOTAL OTHER EXPENSES 1,692,911
TOTAL EXPENSES 5,238,249
SURPLUS\(DEFICIT) 17,235
% of Expenses 0.3%
BEGINNING FUND BALANCE [$ 794,419 |
ENDING BALANCE $ 811,653
% of Expenses 0.154947436
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CHARTER SCHOOL
ADOPTED BUDGET REPORT - ALTERNATIVE FORM
Charter School Name: Kinetic Academy
(name i d)
CDS #: 30-66530-0134221
Charter Approving Entity: Huntington Beach City Elementary
County: Orange
Charter #: 1812
Budgeting Period: 2025-26
This charter school uses the following basis of accounting:
D Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900, 6910, 6920, 7438, 9400-9489, 9660-9669, 9796 and 9797)
E] Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 6600, 7438, 7439 and 9711-9789)
Est. Actuals Current Budget Year
Description Object Code Prior Year Unrest. Rest. Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 597,199.00 340,351.00 340,351.00
Education Protection Account State Aid - Current Year 8012 68,590.00 71,060.00 71,060.00
State Aid - Prior Years 8019 0.00 0.00 0.00
Transfer of Charter Schools in Lieu of Property Taxes 8096 3,306,446.11 3,808,563.74 3,808,563.74
Other LCFF Transfers 8091, 8097 0.00 0.00
Total, LCFF Sources 3,972,235.11 4,219,974.74 0.00 4,219,974.74
2. Federal Revenues
Every Student Succeeds Act (Titles | - V) 8290 0.00 0.00 0.00
Special Education - Federal 8181, 8182 48,013.00 49,742.00 49,742.00
Child Nutrition - Federal 8220 25,000.00 73,000.00 73,000.00
Donated Food Commodities 8221 0.00 0.00
Other Federal Revenues 8110, 8260-8299 0.00 0.00 0.00
Total, Federal Revenues 73,013.00 0.00 122,742.00 122,742.00
3. Other State Revenues
Special Education - State StateRevSE 307,588.45 319,489.31 319,489.31
All Other State Revenues StateRevAO 495,246.90 52,301.42 350,975.90 403,277.32
Total, Other State Revenues 802,835.35 52,301.42 670,465.21 722,766.63
4. Other Local Revenues
All Other Local Revenues LocalRevAO 184,000.00 190,000.00 0.00 190,000.00
Total, Local Revenues 184,000.00 190,000.00 0.00 190,000.00
5. TOTAL REVENUES 5,032,083.46 4,462,276.15 793,207.21 5,255,483.37
B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries 1100 1,339,448.01 995,120.17 396,267.74 1,391,387.91
Certificated Pupil Support Salaries 1200 352,952.85 243,257.10 0.00 243,257.10
Certificated Supervisors' and Administrators' Salaries 1300 533,983.00 546,191.47 0.00 546,191.47
Other Certificated Salaries 1900 108,870.00 111,357.45 0.00 111,357.45
Total, Certificated Salaries 2,335,253.86 1,895,926.18 396,267.74 2,292,193.92
2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries 2100 137,222.38 135,834.92 0.00 135,834.92
Non-certificated Support Salaries 2200 95,610.36 75,798.01 0.00 75,798.01
Non-certificated Supervisors' and Administrators' Sal. 2300 0.00 0.00 0.00 0.00
Clerical and Office Salaries 2400 185,151.59 176,547.06 0.00 176,547.06
Other Non-certificated Salaries 2900 98,044.43 101,428.73 0.00 101,428.73
Total, Non-certificated Salaries 516,028.76 489,608.72 0.00 489,608.72
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Est. Actuals Current Budget Year
Description Object Code Prior Year Unrest. Rest. Total
3. Employee Benefits
STRS 3101-3102 440,169.81 353,978.29 81,564.19 435,542.48
PERS 3201-3202 0.00 0.00 0.00 0.00
OASDI / Medicare / Alternative 3301-3302 72,984.99 65,554.55 5,873.08 71,427.62
Health and Welfare Benefits 3401-3402 159,338.34 188,921.23 33,304.77 222,226.00
Unemployment Insurance 3501-3502 24,289.00 18,153.90 2,276.10 20,430.00
Workers' Compensation Insurance 3601-3602 14,134.95 11,927.67 1,981.34 13,909.01
OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00
Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00
Total, Employee Benefits 710,917.09 638,535.64 124,999.47 763,535.11
4. Books and Supplies
Approved Textbooks and Core Curricula Materials 4100 39,566.54 52,233.67 0.00 52,233.67
Books and Other Reference Materials 4200 6,000.01 6,000.00 0.00 6,000.00
Materials and Supplies 4300 53,000.03 53,000.00 0.00 53,000.00
Noncapitalized Equipment 4400 42,985.00 28,285.00 0.00 28,285.00
Food 4700 159,999.99 0.00 193,000.00 193,000.00
Total, Books and Supplies 301,551.57 139,518.67 193,000.00 332,518.67
5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00 0.00 0.00 0.00
Travel and Conferences 5200 30,000.00 40,000.00 0.00 40,000.00
Dues and Memberships 5300 13,000.00 13,000.00 0.00 13,000.00
Insurance 5400 55,000.00 55,000.00 0.00 55,000.00
Operations and Housekeeping Services 5500 30,500.00 30,000.00 0.00 30,000.00
Rentals, Leases, Repairs, and Noncap. Improvements 5600 616,603.70 630,743.12 0.00 630,743.12
Transfers of Direct Costs 5700-5799 0.00 0.00 0.00 0.00
Professional/Consulting Services & Operating Expend. 5800 553,319.83 414,649.25 150,000.00 564,649.25
Communications 5900 27,000.00 27,000.00 0.00 27,000.00
Total, Services and Other Operating Expenditures 1,325,423.53 1,210,392.37 150,000.00 1,360,392.37
6. Capital Outlay (Objects 6100-6170, 6200-6500, 6600 modified accrual only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Lease Assets 6600 0.00
Subscription Assets 6700 0.00
Depreciation Expense (for accrual basis only) 6900 0.00
Amortization Expense - Lease Assets 6910 0.00
Amortization Expense - Subscription Assets 6920 0.00
Total, Capital Outlay 0.00 0.00 0.00 0.00
7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfer of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal 7439 0.00
Total, Other Outgo 0.00 0.00 0.00 0.00
8. TOTAL EXPENDITURES 5,189,174.81 4,373,981.59 864,267.21 5,238,248.80
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) (157,091.35) 88,294.57 (71,060.00) 17,234.57
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Est. Actuals Current Budget Year
Description Object Code Prior Year Unrest. Rest. Total
D. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00
2. Less: Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 (71,060.00) 71,060.00 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 (71,060.00) 71,060.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (157,091.35) 17,234.57 0.00 17,234.57
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 9791 951,510.65 794,419.30 0.00 794,419.30
b. Adjustments/Restatements to Beginning Balance 9793, 9795 0.00
c. Adjusted Beginning Balance 951,510.65 794,419.30 0.00 794,419.30
2. Ending Fund Balance, June 30 (E + F.1.c.) 794,419.30 811,653.87 0.00 811,653.87
Components of Ending Fund Balance
a. Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
d. Assigned
Other Assignments 9780 0.00
e. Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned / Unappropriated Amount 9790 794,419.30 811,653.87 0.00 811,653.87
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2025-26 Instructional Continuity Plan (ICP)

This template provides a framework for the Instructional Continuity Plan (ICP) and should be tailored to the unique needs and resources of the LEA and its school sites.

Guidance regarding completion and requirements of the Instructional Continuity Plan (ICP), including SB 153 requirement that this ICP be included in the Comprehensive
School Safety Plan (CSSP) by July 1, 2025 can be found at https://www.cde.ca.gov/re/di/or/icpguidance.asp.

Local Educational Agency (LEA) Name School Name Contact Name and Title Email and Phone
Kinetic Academy Kinetic Academy Bre Lionetti brelionetti@kineticacademy.org
Executive Director 714-465-4565

Introduction and Purpose

Information about the Instructional Continuity Plan (ICP) requirements, revision and adoption dates.

This Instructional Continuity Plan (ICP) was last revised on May 1, 2025 and adopted by Kinetic Academy on June 12, 2025 to ensure all students have access to
instruction during a natural disaster or emergency, as mandated by Senate Bill 153, Chapter 38, Statutes of 2024 (SB 153), which adds a provision to California
Education Code (EC) Section 32282.

This ICP will be included in the LEA’s Comprehensive School Safety Plan (CSSP) by July 1, 2025. Inclusion of this ICP in the CSSP will be required to obtain approval of
a Form J-13A waiver request beginning in fiscal year 2026-27. This plan is intended to minimize disruptions to instruction and provide support for pupils’ social-emotional,
mental health, and academic needs.

Engagement with Pupils and Families
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Protocol for Engagement
Protocol for engagement with pupils and their families.

As required, Kinetic Academy will engage with pupils and their families as soon as practicable, but no later than five calendar days following an emergency.

Methods of Two-Way Communication
Methods for two-way engagement.

The protocol for engagement with pupils and their families is designed to establish two-way communication. Current existing methods include:
Short messaging service (SMS)
Email

Messaging will be sent to all families within 5 days to inform them that all communication between staff and parents will be sent from the ParentSquare platform. In the
event ParentSquare is damaged, communication will be sent to the parent email on file in Kinetic's student information system, PowerSchool. Kinetic will post community
information and resources on our website for easy accessibility.

Students will receive messages and assignment details from their teacher(s) in their Google Classroom.

Plans for Unforeseen Events
Plans to address unforeseen events such as power outages and damage to infrastructure and how they may impact methods for two-way communication.

In the event our families are unable to reach us due to infrastructure damage, Kinetic will continue to post information and resources on our website. Information may
include school updates as well as community and relief resources.

Support for Unique Needs
Plans designed to identify and provide support for pupils’ social-emotional, mental health, and academic needs.

We will provide a list of resources, guides, and tools for parents to help support their children's mental and academic needs while at home. Links to local resources will be
provided.

Learning plans will be created for each grade level based on essential grade level standards.

Access to Instruction
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Timeline for Access to Instruction
Timeline for access to instruction no more than 10 instructional days following the emergency.

As required, Kinetic Academy will provide access to in-person or remote instruction as soon as practicable, but no more than 10 instructional days following the
emergency.

Conditions for Resuming Access to In-Person Instruction
Conditions under which in-person instruction will resume and any alternative sites or arrangements considering various aspects of recovery.

Outlined below are conditions under which in-person instruction will resume and any alternative sites or arrangements considering various aspects of recovery, including:

- Evacuation orders lifted

- Power and utilities functioning

- Healthy air quality

- Access to safe and clean water

- Campus free from debris and hazards

- Internet fiber lines connected and functioning
- Sufficient staff available

- Kitchens operational for meals

Remote Instruction
Plans for remote instruction.

As required, Kinetic Academy remote instruction will align with EC sections 51747 and 51749.5, governing Independent Study instruction modalities. Remote instruction
will be designed to meet instructional standards that are, at minimum, equivalent to those applicable in independent study programs.

Live, synchronous instruction will be provided to students daily through the a teleconferencing application such as Zoom or Google Meets. Attendance will be taken, and
students will be accountable for participation.

Access to Instructional Materials
Methods for distributing digital and non-digital materials.

As required, remote instruction offered will align with expectations of access and equity.

Core curriculum (science, math, history, and ELA) is available and accessible online. Additional instructional materials will be distributed through Google classroom.

Access to Schoolwork
Platforms and processes for accessing and submitting schoolwork.

As required, remote instruction offered will align with expectations of access and equity.
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Student work will be assigned and submitted through their Google Classroom.

Temporary Reassignment
Procedures and agreements for temporary reassignment with neighboring LEAs.

Kinetic Academy provides support to pupils and families to enroll in or be temporarily reassigned to another site, school district, county office of education, or charter
school if an emergency or natural disaster disrupts in-person learning:

Kinetic Academy will partner with Orange County Department of Education to determine if a nearby LEA is a safe and suitable temporary learning option for the families
of Kinetic Academy.

Instructional Continuity

Communication Protocols

Communication protocols for families, students, staff and faculty, including how information will be made available and with what frequency including methods and
timelines.

Principals will communicate to families via Parent Square. Communication will include daily synchronous and asynchronous learning schedules, directions on how to
access their child's Google Classroom, directions on how to check out necessary devices, and information related to the return to in-person instruction.

Technological Readiness

Technology readiness for educators and students to support a pivot from in-person to remote learning through independent study including early access to independent
study program written agreements, online access to assignments and academic resources, assignment of devices, online instructional platform and access to internet and
devices.

Students will check out the device they use at school. The familiarity of the device will likely help the transition to remote learning. Students will be instructed to access
familiar platforms such as Google Classroom and online portals from the core curriculum used regularly in the classroom.

Instruction and Assessment

Prioritization of essential learning, making standards-aligned learning objectives, methods for monitoring progress and additional support whenever possible, including
tutoring, check-ins, virtual office hours or other methods.

Essential standards for each grade level have been developed and will be the learning focus during remote learning. Teachers will provide additional time open to all
students to log-in for added support outside of synchronous learning.

Access (Equity, Accessibility, and Inclusion)
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Equity, Accessibility, and Inclusion

How all students, including those with disabilities, those experiencing homelessness, foster youth, or English learner (EL) students will continue to have equal access to
instructional resources.

Specialized instruction will continue to be provided by adapting, as appropriate, the content, methodology, and/or delivery of instruction to address the unique needs of
the student that result from his/her disability and to ensure access to the general curriculum. The content may be adapted by providing accommodations and
modifications during lesson delivery. The methodology may be adapted by reviewing the student's IEP and choosing the evidence-based method to ensure
individualization to make academic progress.

Students of special populations will join breakout rooms to receive interventions on identified areas of need. Activities will be conducted to address the unique needs of
low-income students, children with disabilities, English learners, students experiencing homelessness, and foster care youth, including how outreach and service delivery
will meet the needs of each population.

Individualized Education Plans (IEP)
How will IEPs continue to be provided and maintained.

IEPs will continue to be implemented based on the Emergency Circumstances Program written in all IEPs. Services will continue, however, accommodations may be
modified based on environment.

English Learners (EL)

How will EL students continue to be supported in alignment with the California English Learner Roadmap Policy.

EL students will continue to be supported using online language tools provided by Kinetic's ELA adoption.

Professional Learning

Professional learning opportunities and resources utilized if the need to pivot to remote instruction and assessment arises.

Staff training will be provided to ensure teachers understand how to effective deliver instruction, including modeling work, via teleconference platform like Zoom.
Staff participate in 10 days of professional learning and planning over the course of the year. The areas of training and learning will include instructional technology tools,

social-emotional supports, instruction, assessments, and data analysis. The administrative team will utilize surveys and needs assessment data to plan future
professional learning opportunities.
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Well-Being and Support Services

How the LEA will provide access to physical and mental health professionals, including those who speak languages other than English.

Kinetic's Physical Education professionals will deliver instruction via daily video lessons. Students requiring mental health support will meet with a mental health provider
at a scheduled time through teleconference.

Plans to provide access back-up, water and medicines in the event of an emergency.

Kinetic has a storage of extra water, food, supplies, and medication in the event of an emergency.

Plans to ensure continuity of other support services, including special education, counseling, after-school programs, and access to kitchens and food services, adapting
these services to the online or hybrid environment when necessary.

Kinetic's Student Services Team will create a weekly schedule to provide necessary services to those with unique needs. Should our food vendors be in a position to
deliver food, we would set up schedules for families to pick-up their students' meals during school closure. In a hybrid model, students would take their pre-packaged

meal home with them.

Site-Based Collaboration

How administrators, faculty, information technology staff, students, and parents will collaborate in the development and implementation of this ICP.

Kinetic Academy sought input from various stakeholders to develop the Instructional Continuity Plan. Input included:
Local Site Council

Teacher Leadership Meetings

PLC Meetings

Administration Meetings

Principal Coffee Chats

Return to Site-Based Learning

2025-26 Instructional Continuity Plan (ICP) for Kinetic Academy Page 6 of 7



Conditions that must be met prior to returning from disruption including reopening sites.

Returning students to in-person learning is the ultimate goal of Kinetic Academy. Kinetic will follow state and local health orders, and other related safety reports relevant
to the school closure such as but not limited to air quality, ground and soil reports, and toxicity levels. The site infrastructure, and access to water, electricity and internet
must be efficiently running in order to return to site-based learning.

Integration with Comprehensive School Safety Plan (CSSP)

Integration of this Instructional Continuity Plan (ICP) into Kinetic Academy’s Comprehensive School Safety Plan (CSSP).
This Instructional Continuity Plan (ICP) will be included as an integral component of Kinetic Academy's Comprehensive School Safety Plan (CSSP) by July 1, 2025, as

required by SB 153. The information in this ICP will be considered in relation to other aspects of the existing safety plan. A locally-adopted CSSP must include this ICP to
obtain approval of a Form J-13A waiver request beginning in fiscal year 2026-27.

Review and Updates of this Instructional Continuity Plan (ICP)

Frequency of review and update of this ICP.

This Instructional Continuity Plan will be reviewed and updated in collaboration with Educational Partners, considering feedback and lessons learned on the following
basis:

Kinetic Academy's ICP will be reviewed and approved annually as part of the Comprehensive Safe School Plan.
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ADDENDUM #3 TO CHARTER SCHOOL
FACILITIES USE AGREEMENT

THIS ADDENDUM TO THE CHARTER USE FACILITIES AGREEMENT (“Addendum”) is made and entered into
effective as of July 1, 2025, by and between the Huntington Beach City School District, 8750 Dorsett Drive,
Huntington Beach, CA 92646, a public school district organized and existing under the laws of the State of
California (“District”) and the Kinetic Academy, 721 Utica Avenue, Huntington Beach, CA 92646 Huntington
Beach, CA 92648, operated as a California non-profit benefit corporation (“Charter School”). The District and
Charter School are collectively referred to as “the Parties.”

RECITALS

WHEREAS, Charter School and District first entered into a Facilities Use Agreement for the 2022-
2023 schoolyear;

WHEREAS, the parties want the Agreement to be renewed for one-year terms;

WHEREAS, currently, either party may request such renewal by providing written notice no later than forty-
five (45) calendar days prior to June 30, the last day of the applicable term;

WHEREAS, the parties wish to incorporate the terms and conditions set forth in the Facilities Use Agreement
with the exceptions set forth below;

NOW, THEREFORE, the parties agree as follows:

1. The Facilities Use Agreement shall be renewed for the 2025-2026 school year, ending June 30,
2026.

2. The rental fee per square foot for the upcoming school year shall increase by 3% above the rental
fee per square foot for the prior school year and shall apply to all leased space as set forth in
- Exhibit A attached hereto.

3. The District may update, as needed, the Exhibit B Furnishing and Equipment and Exhibit C Charter
School Insurance Requirements.

4. Beginning with the execution of this Addendum, the Facilities Use Agreement shall be renewed
automatically for one year unless either party provides written notice by October 1.

WITNESS WHEREOF, the Parties have executed this Agreement effective the date and year first above

written.

DISTRICT: CHARTER SCHOOL.:

;;‘ ‘/.. ‘I" KT_{ .

.’_)'1.—!3: I I‘u{_‘_v i
Superintendent or Designee Signatyfe

/
{!It/t__

Print or Type Name Print or Type Name

Date Date |/



Huntington Beach City School District
Joseph R. Perry Site
Proposed Kinetic Academy Charter School Facility
EXHIBIT “A”
MAP DEPICTION OF SUBJECT PROPERTY

Facilities to be used by Kinetic Academy at 19231 Harding Lane:

Building Square Footage (Sq. Ft.): 8,910
Facilities charge per Sq. Ft.: $9.215
Total Fee for Building Space: $82,107.00
Playground/Covered Lunch Space: $2,000.00
Up to ten (10) Parking Spaces: Included
Total Fees/Charges for 2022-23 Fiscal Year: $84,107.00
3% Annual Increase $2,523.00
Total Fees/Charges for 2023-24 Fiscal Year: $86,630.00
3% Annual Increase $2,599.00
Subtotal for 2024-25 Fiscal Year: $89,229.00
Additional Office Space (Sq. Ft.): 1,282
Additional Fee for Office Space: $11,814.00
Total FeesICharges for 2024-25 Fiscal Year: $101,043.00
3% Annual Increase $3,031.00
Total Fees/Charges for 2025-26 Fiscal Year: $104,074.00

P
S




Huntington Beach City School District
Joseph R. Perry Site

Proposed Kinetic Academy Charter School Facility
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Huntington Beach City School District
Joseph R. Perry Site
Proposed Kinetic Academy Charter School Facility
EXHIBIT “B”

FURNISHINGS AND EQUIPMENT

24 Storage Cabinets

11 Bookshelves

5 Teacher Desks

9 Long Drawers

12 Filing Cabinets

3 Teacher Chairs

162 Student Chairs (Dark Blue)

27 Student Tables (Three Seats Per Table)
19 Student Tables (Two Seats Per Table)
8 Small Trash Cans

5 Six Foot Rectangular Tan Tables

4 Student Chairs (Tan)

8 Kidney Tables

1 Rolling Teacher Chair (Blue)

8 Soft Cushion Conference Chairs

1 Two Seat Desk (Cream and Black)

2 White Rolling Computer Desks

11 Student Desks (Two Seats) with Built-In Desks
1 Computer Cart

24 Bright Blue Student Chairs

1 Min Brown Countertop

6 Projectors

6 Wobble chairs

2 Chromebook Carts (F2812307 & F2812297)



Huntington Beach City School District
Joseph R. Perry Site
Proposed Kinetic Academy Charter School Facility
EXHIBIT “C”
CHARTER SCHOOL INSURANCE REQUIREMENTS
|. General Liability:
A. Commercial General Liability - $3,000,000 per occurrence, $8,000,000 aggregate.

B. If Commercial General Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to this project/location or the
general aggregate limit shall be twice the required occurrence limit.

C. Coverage shall be at least as broad as Insurance Services Office Commercial General
Liability coverage (occurrence Form CG 00 01 10 93).

Il. Automobile Liability:

A. $1,000,000 per accident for Bodily Injury and Property Damage.
B. Coverage to include “Owned, Non-Owned, and Hired” automobiles (“Any Autos”).

C. Coverage shall be at least as broad as Insurance Services Office Form Number CA 00 01
covering Automobile Liability, Symbol 1 (“Any Autos”).

IIl. Workers’ Compensation and Employer’s Liability:

A. Certificate of Insurance indicating “statutory” limits, as required by the State of
California.

B. Employer’s Liability - $1,000,000 each accident for bodily injury by accident; $1,000,000
each employee for bodily injury by disease; $1,000,000 coverage period aggregate.

IV. Property Insurance: @ Limit: Replacement Value:

A. Certificate of Insurance evidencing coverage for all property owned and controlled by
the Charter School which resides on the District’s premise(s).

V. Sexual Abuse or Molestation Liability:

A. $5,000,000 per occurrence, $5,000,000 aggregate

VI. Directors’ and Officers’ Liability/Educator's Legal Liability (ELL):

A. $1,000,000 minimum limit per occurrence or claim, $1,000,000 aggregate.
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California
Charter Schools
Association

PO Box 86087 Los Angeles, CA 90086 « www.ccsa.org

Membership Invoice

Attn: Accounts Payable

Kinetic Academy

721 Utica Avenue

Huntington Beach, CA 92648-3219

Invoice Date Member ID
6/10/25 A-11581
Member Type Current Expiration Date | Due Date P.O. No.
Charter School
Membership (Full Year)
Description

Membership through 6/30/2026

any guestions.

Charter School Membership ID A-11581

We appreciate your support and participation! Please email membership@ccsa.org with

Number of Students Amount

361 $5,776.00
Amount Paid: $0.00

Total Amount Due: $5,776.00

REMITTANCE STUB
(Please Return)

Please make checks payable to the
California Charter Schools Association.
Mail payments to:

California Charter Schools Association
PO Box 86087 Los Angeles, CA 90086

Questions: You can pay by credit card in
the member portal, or if you have
guestions about your invoice email
membership@ccsa.org

Pay by Wire:

City National Bank

Account #: 401599800

Account Name: California Charter Schools
Association

Bank Routing #: 122016066

Swift Code: CINAUS6L

EIN: 51-0465703

Link to W-9

Initial Billing CCSA membership through 6/30/2026 at $16.00 a
student

Member ID: A-11581

Kinetic Academy

721 Utica Avenue

Huntington Beach, CA 92648-3219

Total Amount Due: $5,776.00


mailto:membership@ccsa.org
mailto:membership@ccsa.org
https://calcharters.app.box.com/file/1190876620872?s=3ne4rja955l4tttrdhrtepeevrcr5z4c
https://calcharters.app.box.com/file/1190876620872?s=3ne4rja955l4tttrdhrtepeevrcr5z4c




The Kinetic Academy Board of
Directors will hold regular
meetings on the Thursday
following the 3™ Tuesday of the
month — Unless otherwise noted
by an *.

Agendas will be posted 72 hours
prior to the regular board
meeting.

Special meetings may be
scheduled throughout the year, as
necessary, and notification will be
made in accordance with our
bylaws.

721 Utica Avenue,
Huntington Beach, CA, 92648
T 714 465-4565

E info@kineticacademy.org

2025-26 BOARD MEETINGS

START TIME FOR ALL MEETINGS: 6:00 PM UNLESS
OTHERWISE NOTED

REGULAR BOARD MEETING SCHEDULE
AuUGUST 21, 2025
SEPTEMBER 18, 2025
OCTOBER 23, 2025 *
NOVEMBER 20, 2025
DECEMBER 18, 2025
JANUARY 22, 2026 *
FEBRUARY 19, 2026
MARCH 19, 2026
APRIL16, 2026

May 28,2026 *
JUNE 11, 2026

MEETING LOGISTICS

Regular meetings will be held in person at the Kinetic West
(Utica) campus unless otherwise noted. Video-conference using
virtual meeting room (Zoom) is always available to the public.
Details are posted in each agenda.

Submit comments or questions to be read during the public
comments portion of the meeting to
board@kineticacademy.org at least 1 hour prior to start of
meeting. Public comments are limited to 3 minutes per
community member.



mailto:board@kineticacademy.org
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