BOARD OF DIRECTORS MEETING
January 23, 2025
MINUTES

1. Called to Order - 6:01 PM
1.1 Members Present: Jeff Ball; Board Chair, Clare Anderson; Vice Chair, Michele Asay;
Secretary/Treasurer, Katie Soricelli; Board Member, Bre Lionetti; Executive Director.

1.2 Procedural Overview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
according to Robert’s Rules of Order.

2. Preliminary Actions

2.1 Agenda Adoption: An action to approve the agenda for this Reqular Meeting
Motion: Michele Asay
Second: Clare Anderson
F/O/A: 5/0/0

2.2 Prior Meeting Minutes: An action to approve the meeting minutes from the prior meeting
held November 21, 2024.
Motion: Clare Anderson
Second: Michele Asay
F/O/A: 5/0/0
3. Organizational Reports

3.1 Financial Report- Please see attached details

3.2 KPO Report- KPO President Danielle Wallace: KPO shared updates on various fundraisers
including Snowflake Shop, Box Car Movie Night, Mom’s Night Out, and the upcoming Gala Night.

3.3 Local Site Council Reports- Katie Rosas, LSC Chair: Scheduled next week meeting to discuss
up and coming events.

3.4 Administrative Reports- Gallagher/Fischer/Vento/Lionetti



West Campus Report: Successful start after the winter break. Campus has been dealing with
many absences due to illness. The annual Kids Heart Challenge is underway.

East Campus Report: 5th Grade Shadow Day, Donation Drive and Walk Through Ancient World
assembly, and the whole school Science Center field trip were very successful. Both of Kinetic’s PE
teachers will accompany the 6th graders on their Catalina trip.

Student Services Report: Kinetic has had strong attendance thus far with an ADA rate of 96%.
January’s attendance has declined due to the significant amount of illnesses. Teachers will administer
middle of the year reading assessments, and the CHKS survey. Teachers will receive CAASPP training in
March.

Executive Director Report: Kinetic will be meeting with HBCSD next month. Mid-year LCAP
progress was shared. Enrollment opened in December with 130 students pre-enrolled. Re-enroliment for
current families will open in February. HR/STAFFING: East campus has two new long-term substitutes.
PROFESSIONAL DEVELOPMENT: Staff are participating in teacher-led PD in the area of data-driven
instruction, Book Clubs regarding restorative practices. Staff will participate in a full day PD in March.
SURVEYS: Surveys to 5th grade parents, 9th/10th alumni parents, and staff went out to elicit feedback.
FACILITIES: AC/Heating units will need replacing. Kinetic is looking into replacing lunch tables at West
campus.

4. Oral Communication All Agenda Items - Nothing to report at this time.

The public is invited to address the Board. Please indicate your desire to speak by going to the

Participants tab and click on “Raise Hand”. Your name will be called and your microphone will be

unmuted when it is your turn. Be advised that per public policy individual board members are

not allowed to respond directly to your comments and each speaker is limited to 3 minutes.
5. Discussion Items

5.1 Mid year Local Control Accountability Plan (LCAP) Update
Progress on mid year LCAP goals and budget was presented and discussed

5.2 Heating/AC Units at West Campus
A discussion about the current status of the heating and AC units was held

6. Action Items
6.1 Approval of Kinetic Academy School Accountability Report Card:
Motion: Clare Anderson
Second: Katie Soricelli

F/O/A: 5/0/0

6.2 Approval to increase spending threshold for Food Services Revolution food $37,000



Motion: Michele Asay
Second: Clare Anderson
F/O/A: 5/0/0

6.3 Ratification of the email vote to approve the Financial Audit for Fiscal Year ending June 30, 2024.
Motion: Michele Asay
Second: Katie Soricelli
F/O/A: 5/0/0

7. Closed Session
Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the

public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end
of the regular meeting.

7.1 Conference with Labor Negotiators (Gov. Code section 54957.6.)
Unrepresented Employee: Staff

8. Return To Open Session at 7:34pm.

8.1 Report of Closed Session
Nothing to Report from Closed Session

9. New Business

10. Adjournment at 7:44 pm.



