
  
 

BOARD OF DIRECTORS MEETING 
February 22, 2024 

MINUTES 
 

1. Called to Order -  6:01 pm 
 

1.1 Members Present:  Jeff Ball/Michele Asay/Bre Lionetti/Clare Anderson/Bill Brooks  
 
1.2 Procedural Overview 
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted 
according to Robert’s Rules of Order.   

2. Preliminary Actions 
 

2.1 Agenda Adoption:  An action to approve the agenda for this Regular Meeting  
     Motion: Michele Asay 
     Second: Clare Anderson 
     F/O/A:  5/0/0 
 
2.2 Prior Meeting Minutes:  An action to approve the meeting minutes from the prior meeting 
held January 18, 2024 
     Motion: Clare Anderson 
     Second: Michele Asay 
     F/O/A:   5/0/0 
 

3. Organizational Reports  
 
   3.1 Financial Report- CSMC/Nick Miller:  Presented financials through January, Budget Revision 
and 2nd Interims. 
 

3.2 KPO Report- KPO President:  KPO is increasing the overnight budget for 7th and 8th grade to 
$200 per student.  KPO is helping to plan PI Day.  Spring Fiesta planning is ongoing through the 
day of event: March 22, 2024. 
 
3.3 Local Site Council Report- LSC Chair: MAP scores and attendance were discussed at the last 
LSC meeting. 
 
3.4 Administrative Reports- Gallagher/Kay/Vento/Lionetti 



 
Gallagher discussed the events that have occurred on West Campus:  National School Choice 
week, Class Act Assembly, Awards Assembly, Tri2, PBL, Teacher to Teacher observations, After 
school enrichment and Junior Achievement, 100th Day of school.   KA West will be celebrating 
Leap Year by creating a Time Capsule. 
 
Kay discussed ELA intervention, Extra Math support, Parent Teacher conferences, Leadership 
workshop with Mr. Bowman, College & Trade School Spirit Days.  There have been;  additional 
students joining Homework club.  Discussions to establish recurring Field trips have been 
ongoing.  The middle school dance was held.  The middle school dance was held.  Pali and 
Catalina overnight field trips have been booked.  
 
Vento discussed that Attendance is at 96%.  In January,  65% of students at West Campus had 
perfect attendance and 41% of students at East Campus had perfect attendance.  Food Service is 
now offering hot lunch one day a week on a trial basis.  We have seen that more students are 
participating in the school food program on these days.  Winter MAP results for Kindergarten 
through 8th were shared.  Many increases and improvements overall.  
 
Lionetti discussed that the Quarterly meeting with HBCSD was held recently.  Approval was 
received to paint over the Perry Panther logo on the handball court.  HBCSD has their annual 
visit scheduled for March 14, 2024.  Re-enrollment is going on for current students.  Weekly 
parent information sessions for new families are scheduled and we are offering school tours.  
The long term substitute in 3rd grade has started, New website has been launched.  The PD day 
in March has been planned.  We had two teachers attend a  Restorative Justice workshop and 
will be giving an overview to staff.  Teachers will have a Pick Your Path opportunity and then the 
afternoon is designated for PBL.  CCSA is scheduled in March.   
 
3.5 Mid Year LCAP Report/Lionetti:  Reviewed the Metrics and Progress on Goals and Spending 
as of the end of January.  

                    
4. Oral Communication All Agenda Items   

The public is invited to address the Board. Please indicate your desire to speak by going to the Participants 
tab and click on “Raise Hand”.  Your name will be called and your microphone will be unmuted when it is 
your turn.  Be advised that per public policy individual board members are not allowed to respond directly 
to your comments and each speaker is limited to 3 minutes.  

No oral communications at this time. 

5. Discussion Items 

5.1 2024-2025 Academic Calendar Draft/Lionetti 
 
5.2 West Campus Office Wall/Lionetti 
 
 

6.   Action Items 



6.1 Budget Revision 
     Motion: Bill Brooks 
     Second: Michele Asay 
     F/O/A:  5/0/0  
 
6.2 Second Interim Report  
     Motion: Michele Asay 
     Second: Bill Brooks 
     F/O/A:  5/0/0  
 
6.3 Resolution for Orange County Department of Education to issue Funds 
     Motion: Michele Asay 
     Second: Clare Anderson 
     F/O/A:  5/0/0  

7.   Closed Session 

Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the 
public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end 
of the regular meeting.  

7.1 Conference with Labor Negotiators (Gov. Code section 54957.6.) 
                       Unrepresented Employee:  All Staff 
             7.2  Conference with Real Property Negotiations (§ 54956.8) Kinetic East:   19231 Harding Lane, 
Huntington Beach, CA, 92648 

 7.3  Approval of Retainer Agreement with Parker & Covert, LLP 
 
8.  Return To Open Session at 7:45 pm 
 
 8.1 Report of Closed Session 

 
Upon return from closed session Mr. Ball stated that during closed session the board had 

discussed a proposed retainer agreement with Parker & Covert, LLP for future legal matters and called 
for a motion. 

 
An action to approve the Retainer Agreement with Parker & Covert, LLP 
       Motion: Clare Anderson 
        Second:  Michele Asay 
        F/O/A: 5/0/0 

9.  New Business 

10.          Adjournment  

       Motion: Clare Anderson 
        Second:  Michele Asay 
        F/O/A: 5/0/0 
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2023-24 Midyear Progress Report  

for the Local Control and Accountability Plan 

Goal 1. Conditions of Learning 

Maintain high standards for our community focused on providing a safe, nurturing learning environment in which all students are supported 
in attaining high levels of achievement through the use of high-quality curricula and assessments, targeted interventions, and ensuring 
supports/materials for staff for increased effectiveness/impact (certificated and classified). 

State Priorities Addressed: 1. Basic Services (Facilities, Curriculum, Teachers/Staff) 

Available Midyear Data 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 

Facilities in Good 
Repair (Facility 
Inspection Tool – 
FIT) 

100% Facilities in 
“Good Repair” as 
measured by the FIT 

“Exemplary” 

FIT January 2022 

(SARC, January 2022) 

“Good” 

FIT January 2023 

(SARC, February 2023)  

“Good” 

FIT January 2024 

(SARC, January 2024)  

100% rating in “good 
repair” 

Fully Credentialed 
Teachers and 
Appropriately 
Assigned 

100% teacher fully 
credentialed and 
appropriately 
assigned 

88.2% teachers fully 
credentialed and 
appropriately 
assigned 

*NOTE: This data has been 
updated to reflect the TAMO 
data for 2020-21 by the CDE. 
 

(CA Dashboard Local 
Indicators Board 
presentation - June 2022) 

2023 CA Dashboard 
Local Indicator 

“Basics - Teachers” 
Priority 1 

83.9% “Clear” 
Teachers in 2021-22 

(Source: CA Dashboard 2023 
Local Indicator “Basics - 
Teachers”) 

NOTE: Teacher 
Assignment Monitoring 
Data for 2022-23 
expected in May 2024. 
Data for the 2023-24 
academic year will be 
available in Fall 2024.) 

TBD - % teachers 
fully credentialed 
and appropriately 
assigned 

*NOTE: As of this reporting, the 
California Statewide 
Assignment Accountability 
System (CalSAAS) has not 
provided updated credentialing 
or assignment data for the 22-
23 academic year. 

100% of teachers 
fully credentialed and 
appropriately 
assigned 

https://sarconline.org/public/print/30665300134221/2020-2021
https://sarconline.org/public/print/30665300134221/2021-2022
https://sarconline.org/public/print/30665300134221/2021-2022
https://dq.cde.ca.gov/dataquest/DQCensus/TchAssgnOutcomeLevels.aspx?agglevel=School&cds=30665300134221&year=2020-21&ro=y
https://dq.cde.ca.gov/dataquest/DQCensus/TchAssgnOutcomeLevels.aspx?agglevel=School&cds=30665300134221&year=2020-21&ro=y
https://www.caschooldashboard.org/reports/30665300134221/2023/conditions-and-climate#local-indicators
https://www.caschooldashboard.org/reports/30665300134221/2023/conditions-and-climate#local-indicators
https://www.caschooldashboard.org/reports/30665300134221/2023/conditions-and-climate#local-indicators


 

 

Kinetic Academy  

Midyear Progress Update for Local Control and Accountability Plan 2023-24  Page 2  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 

Access to 
standards-aligned 
curricular and 
instructional 
materials 

100% of students 
with access to 
standards-aligned 
curricula  

100% of students 
with access to 
standards-aligned 
curricula 

(SARC, January 2022) 

100% of students with 
access to standards-
aligned curricula 

(SARC, February 2023) 

TBD - 

To be reported in 
June 2024 for the 

2024 CA Dashboard 
Local Indicators 

100% of students 
with access to 
standards-aligned 
curricula  

Implementation of 
academic content 
standards  

2019 California 
Dashboard Local 

Indicator for 
Implementation of 

Standards 
ELA 5 
ELD 4 
MATH 5 
NGSS 5 
HISTORY 4 

 

2022 California 
Dashboard Local 

Indicator for 
Implementation of 

Standards 
ELA 5 
ELD 4 
MATH 5 
NGSS 5 
HISTORY 5 

(CA Dashboard Local 
Indicators Board 
presentation - June 2022) 

2023 California 
Dashboard Local Indicator 

for Implementation of 
Standards 

ELA 5 
ELD 4 
MATH 5 
NGSS 4 
HISTORY 4 

(CA Dashboard Local 
Indicators Board 
presentation - June 2023) 

TBD - 

To be reported in 
June 2024 for the 

2024 CA Dashboard 
Local Indicators 

2024 California 
Dashboard Local 

Indicator for 
Implementation of 

Standards 
ELA 5 

ELD 5 

MATH 5 

NGSS 5 

HISTORY 5 
 

Student Access to 
Broad Course of 
Study (i.e. Spanish, 
Art, Physical 
Education) 

100% of students 
have access to a 
broad course of 
study 

100% of students 
have access to a 
broad course of study 

(CA Dashboard Local 
Indicators Board 
presentation - June 2022) 

100% of students 
have access to a 
broad course of study 

(CA Dashboard Local 
Indicators Board 
presentation - June 2023) 

TBD - 

To be reported in 
June 2024 for the 

2024 CA Dashboard 
Local Indicators 

100% of students 
access to a broad 
course of study 

Midyear Action Implementation Status & Spending 
Action 

# 
Title  IMPLEMENTATION STATUS MIDYEAR PLANNED  Contributing 

1.01 Facilities: Building Leases & Safety/Maintenance Fully Implemented  $ 344,075.15  $ 614,759  No 

1.02 Staffing: Certificated Teachers  Fully Implemented  $ 932,082.86  2,061,180 Yes 

1.03 Professional Services: Special Education Fully Implemented  $ 100,620.00  $ 135,000  Yes 

1.04 Staffing: Administration Fully Implemented  $ 530,375.70  $916,643 Yes 

1.05 Staffing: Classified Support Staff Fully Implemented  $ 117,983.23  $308,930 Yes 

1.06 Contracted Support Services Fully Implemented  $ 118,917.67  $ 201,684  No 

1.07 Social Emotional/Behavioral Support/Interventions    Fully Implemented  $ 10,669.27  $25,000 Yes 

https://sarconline.org/public/print/30665300134221/2020-2021
https://sarconline.org/public/print/30665300134221/2021-2022
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Action 
# 

Title  IMPLEMENTATION STATUS MIDYEAR PLANNED  Contributing 

1.08 Training & Development: Certificated Professional Development 
- External  

Fully Implemented  $ 11,455.85  $30,000 Yes 

1.09 Technology: Student Devices Partially Implemented  $ 1,685.58  $50,000 No 

1.10 Technology: Classroom/Teacher/Staff Technology Fully Implemented  $ 17,378.27  
*Copier/Phone 

$4,000 No 

1.11  Food Service  Fully Implemented  $ 43,381.02  $ 154,875   

 

Goal 2. Student Achievement  
Provide all students with a high-quality, rigorous curriculum aligned to Common Core (ELA, Math, NGSS, ELD), which supports our 
STEAM-PBL focus, increases engagement and student achievement. 

State Priorities Addressed: 2. Implementation of State Standards, 4. Pupil Achievement, 5. Pupil Engagement 

Available Midyear Data 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome  

Reclassification 
Rate for English 
Learners 

0% for 2019-20 0% Reclassification 
Rate 
(Source: DataQuest 2020-21) 

0 - % Reclassification 
Rate 2021-22 
(Source: Ed-Data 2021-22) 

10% Reclassification 
Rate 2022-2023 

20% 

Reclassification Rate  

English Learners 
Demonstration of 
Annual Progress on 
ELPAC 

Data suppressed due 
to privacy 

N/A 

(Source: DataQuest 2020-21) 

NOTE: Data for suppressed due 
to privacy - fewer than 11 
students  

N/A 

(Source: English Learner 
Progress Indicator 2022 CA 

School Dashboard) 

NOTE: Data for suppressed due 
to privacy - fewer than 11 
students  

N/A 

(Source: English Learner 
Progress Indicator 2023 CA 

School Dashboard) 

NOTE: Data for suppressed due 
to privacy - fewer than 11 
students  

60% demonstrate 
progress on ELPAC 

CAASPP English 
Language Arts 

Schoolwide 2019 
ELA 75% 
Met/Exceeded 
2019 Dashboard 
“Blue” 
● Students with 

Disabilities 62% 

N/A  

CA Dashboard will resume for 
accountability purposes in 2022 

Local Assessment 
NWEA Reading 
administered in May 

CAASPP ELA SBAC 
2022 

Group 
Met/ 

Exceeded 
DFS 

All 59.8% +19.6 

SWD 34.6% -30.6 

SED 40% -10.8 

English/Language 
Arts SBAC 2023 

Group 
Met/ 

Exceeded 
DFS 

All 65.72% +29.5 

SwD 42.1% -2.4 

SED 51.92% +15.5 

65% Schoolwide ELA 
Meets/Exceeds 
● 45% Students with 

Disabilities 
● 50% 

Socioeconomically 
Disadvantaged 

 
NOTE: Previously reported “target”: 

https://dq.cde.ca.gov/dataquest/Cbeds4.asp?Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cSelect=Kinetic+Academy%2D%2DHuntington+Beac%2D%2D3066530%2D0134221&cChoice=SchProf1&cYear=2020-21
http://www.ed-data.org/school/Orange/Huntington-Beach-City-Elementary/Kinetic-Academy
https://caaspp-elpac.cde.ca.gov/elpac/DashViewReportSA?ps=true&lstTestYear=2021&lstTestType=SA&lstGroup=1&lstSubGroup=001&lstGrade=13&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221
https://www.caschooldashboard.org/reports/30665300134221/2022/academic-performance#english-learner-progress
https://www.caschooldashboard.org/reports/30665300134221/2022/academic-performance#english-learner-progress
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-performance#english-learner-progress
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-performance#english-learner-progress
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2022&lstTestType=B&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&Keyword=kinetic&ct=2&cds=30665300134221
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2022&lstTestType=B&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&Keyword=kinetic&ct=2&cds=30665300134221
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-performance#english-language-arts
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome  

● Socioeconomically 
Disadvantaged 
71% 

2021 (86% students 
in Grades 3-6) 

49% At/Above 
Grade-level 

(Source: SARC 2020-21) 

Hispanic 51.5% +2.8 

White 63.1% +24.9 

2+ Races 38.5% -16.1 
 

Hispanic 60.52% +26.3 

White 70.48% +30.9 

Asian 75% +57.6 
 

Schoolwide ELA 77% Meets/Exceeds 
2023 Dashboard “Blue” 

● Students with Disabilities 70% 
● Socioeconomically Disadvantaged 75% 

CAASPP 
Mathematics 

Schoolwide 2019 
Math 71% 
Met/Exceeded  
2019 Dashboard 
“Blue” 
● Students with 

Disabilities 48% 
● Socioeconomically 

Disadvantaged 47% 

N/A  

CA Dashboard will resume for 
accountability purposes in 2022 

Local Assessment 
NWEA Mathematics 
administered in May 
2021 (91% students 
in Grades 3-6) 

56% At/Above 
Grade-level 

(Source: SARC 2020-21) 

CAASPP Math SBAC 
2022 

Group 
Met/ 

Exceeded 
DFS 

All 51.6% -10.3 

SWD 23.1% -75.3 

SED 37.2% -35.7 

Hispanic 48.5% -29.8 

White 52.4% -4.6 

2+ Races 46.2% -27.7 
 

Mathematics SBAC 
2023 

Group 
Met/ 

Exceeded 
DFS 

All 61.63% +13.5 

SwD 47.37% -28.7 

SED 44% +19.4 

Hispanic 67.57% +11.1 

White 61.17% +14.5 

Asian 83.33% +49 
 

55% Schoolwide 
Math Meets/Exceeds 
● 30% Students with 

Disabilities 
● 45% 

Socioeconomically 
Disadvantaged 

 
NOTE: Previously reported “target”: 
Schoolwide Math 73% Meets/Exceeds  
2023 Dashboard “Blue” 

● Students with Disabilities 55% 
● Socioeconomically Disadvantaged 

55% 

CAST 2019 Grade 5  
CAST 
62% Met/Exceeded  

N/A  

(Source: DataQuest 2020-21) 

NOTE: CAST was not 
administered in 2020-21 due to 
COVID 

50% Met/Exceeded 
2022 Grade 5  
CAST 
(Source: CDE CAASPP Science 
2022) 

CA Science Test 
2023 

% Met/Exceeded 

36.17% School 

40% Grade 5 

25% Grade 8 
 

60% Schoolwide 
Grades 5 & 8 CAST 
 
NOTE: Previously reported “target” 
Schoolwide Grade 5 CAST  
70% Meets/Exceeds 

Midyear Action Implementation Status & Spending 
Action 

# 
Title  IMPLEMENTATION STATUS MIDYEAR PLANNED  Contributing 

2.01 Curriculum & Consumables for Core Classes Fully Implemented  $ 180,487.02  $ 150,000  No 

2.02 Curriculum & Consumables for Specials & Elective 
Classes 

Fully Implemented  $ 12,061.15  
 

$ 11,000   No 

2.03 Supplies and Consumables Classrooms and for Project 
Based Learning Units 

Fully Implemented  $ 2,879.84  $ 17,000  No 

https://sarconline.org/public/print/30665300134221/2020-2021
https://sarconline.org/public/print/30665300134221/2020-2021
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2022&lstTestType=B&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&Keyword=kinetic&ct=2&cds=30665300134221
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2022&lstTestType=B&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&Keyword=kinetic&ct=2&cds=30665300134221
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2023&lstTestType=B&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-performance#mathematics
https://caaspp-elpac.cde.ca.gov/caaspp/DashViewReportCAST?ps=true&lstTestYear=2021&lstTestType=X&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&lstTestYear=2022&lstTestType=X&lstGroup=1&lstSubGroup=1&lstGrade=5&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&lstTestYear=2022&lstTestType=X&lstGroup=1&lstSubGroup=1&lstGrade=5&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&lstTestYear=2023&lstTestType=X&lstGroup=1&lstSubGroup=1&lstGrade=8&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstFocus=a
https://caaspp-elpac.ets.org/caaspp/DashViewReportCAST?ps=true&lstTestYear=2023&lstTestType=X&lstGroup=1&lstSubGroup=1&lstGrade=8&lstSchoolType=A&lstCounty=30&lstDistrict=66530-0134221&lstSchool=0134221&lstFocus=a
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Action 
# 

Title  IMPLEMENTATION STATUS MIDYEAR PLANNED  Contributing 

2.04 Curriculum: Technology Subscriptions Fully Implemented  $ 7,490.00  $ 15,000  No 

2.05 EL Assessment, Integrated & Designated ELD  Fully Implemented $1295 $1295 Yes 

2.06 Academic Interventions  Fully Implemented  $ 12,205.11  $30,000 Yes 

2.07 Assessments: Local Assessments  Fully Implemented  $ 4,725.00  $4,500 No 

 

Goal 3. Family Engagement & Positive School Climate 
Provide opportunities to maximize engagement in the school’s mission/vision, and support from parents/community members to be active 
participants in the school. 

State Priorities Addressed: 3. Parent Involvement, 5. Pupil Engagement, 6. School Climate 

Available Midyear Data 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 

Create and sustain 
Opportunities for 
Parent Input in 
Decision-Making 

9 Local Site Council 
meetings per year 

9 Local Site Council 
meetings  

(Expected as of June 
2022) 

6 Local Site Council 
meetings  

(Expected as of June 
2023) 

9 Local Site Council 
meetings  

(Expected as of June 
2024) 

9 Local Site Council 
meetings per year 

Parent Participation 
Rate in Annual 
Healthy Kids 
Survey 

Survey data 
unavailable due to 
repurposing of 
surveys for COVID 
engagement/family 
support 

54% survey 
completion by 
parents 

(April 2022) 

33% survey 
completion by 
parents 

(69 parents out 218 
families 

(May 2023) 

TBD- CHKS Survey 
to be administered in 
March 

70% survey 
completion by 
parents 

Student 
Participation Rate 
in Annual Healthy 
Kids Survey 

Survey data 
unavailable due to 
repurposing of 
surveys for COVID 
engagement/family 
support 

Student Survey 
Participate Rate 

Elementary (⅘)64% 

Middle (6/7)  58% 

(April 2022) 

Student Survey 
Participation Rate 

Elementary (4th/ 5th) 
69% 

Middle (6/7/8)  94% 

(May 2023) 

TBD- CHKS Survey 
to be administered in 
March 

Student Survey 
Participate Rate 

Elementary (⅘) 70% 

Middle (6/7/8) 70% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 

Maintain 
Attendance Rate 
exceeding 90% 

93% Attendance 
Rate (Local Data) 

94% Attendance 
Rate 

(As of April 28, 2022) 

94% Attendance 
Rate 

(As of April 28, 2023) 

96% Attendance 
Rate 

(As of February 2024) 

95% Attendance 
Rate 

Decrease Chronic 
Absenteeism  

 

Schoolwide 3.4% 
Chronic Absenteeism 
Indicator (Yellow) 

● 9.8 % Students 
with Disabilities 

● 7% 
Socioeconomically 
Disadvantaged 

● 3.8% Hispanic 

Schoolwide 7.2% 

Chronic Absenteeism 
Rate 2020-21  

(Source: DataQuest) 

5.6% Hispanic/Latino 

7.2% White 

NOTE: CA Dashboard Indicator 
not published for 2021-22 due to 
COVID 

Schoolwide 11.2% 
Chronic Absenteeism 
Rate 2021-22 

(Source: CA School Dashboard 
Chronic Absenteeism Indicator 
2022) 

20.6% SED “Very High” 

10% Hispanic “Medium” 

6.5% SWD “Medium” 

10.8% White “High” 

27.3% Two or More 
Races 

 

Dashboard Chronic 
Absenteeism 
Indicator 2023 

14.6% School 

20.8% SED 

14.5% White 

12.5% SwD 

9.7% Hispanic 

9.1% Asian 
 

Schoolwide 2% 
Chronic Absenteeism 
Indicator (Green) 

● 5% Students with 
Disabilities 

● 3% 
Socioeconomically 
Disadvantaged 

● 1% Hispanic 

Maintain 
Suspension Rate 
below the State 
average 

Schoolwide 0.7% 
Suspension Rate 
(Green) 

● 1.9% Hispanic 
● 2.4% Students 

with Disabilities 

0% Suspension Rate 

(Source: DataQuest 2020-21) 

NOTE: CA Dashboard Indicator 
not published for 2021-22 due to 
COVID 

2.4% Suspension 
Rate  

(Source: Suspension Rate 
Indicator CA School Dashboard 
2022) 

4.2% Hispanic “High” 

5.1% SED “High” 

2.2% SWD “Medium” 

1.9% White “Medium” 

 

Dashboard 
Suspension Rate 

Indicator 2023 

1.5% School 

2% White 

1.4% Hispanic 

1% SED 

0% SwD 
 

Schoolwide 0.5% 
Suspension Rate 
(Blue) 

● 1% Hispanic 
● 1% Students with 

Disabilities 

Maintain Expulsion 
Rate below the 
State average 

0% Expulsion Rate  0% Expulsion Rate 

(Source: DataQuest 2020-21) 

NOTE: CA Dashboard Indicator 
not published for 2021-22 due to 
COVID 

0% Expulsion Rate 

(Source: Ed-Data 2021-22) 

0% Expulsion Rate 

(Source: Ed-Data 2021-22) 

0% Expulsion Rate 

Dropout Rate  0% 0% Middle School 
Dropout 2020-21 

0% Middle School 
Dropout 2021-22 

0% Middle School 
Dropout 2022-23 

0% Middle School 
Dropout Rate 

https://data1.cde.ca.gov/dataquest/DQCensus/AttChrAbsRate.aspx?agglevel=School&cds=30665300134221&year=2020-21
https://www.caschooldashboard.org/reports/30665300134221/2022#chronic-absenteeism-card
https://www.caschooldashboard.org/reports/30665300134221/2022#chronic-absenteeism-card
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-engagement#chronic-absenteeism
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-engagement#chronic-absenteeism
https://www.caschooldashboard.org/reports/30665300134221/2023/academic-engagement#chronic-absenteeism
https://data1.cde.ca.gov/dataquest/dqCensus/DisSuspRate.aspx?year=2020-21&agglevel=School&cds=30665300134221
https://www.caschooldashboard.org/reports/30665300134221/2022/conditions-and-climate#suspension-rate
https://www.caschooldashboard.org/reports/30665300134221/2022/conditions-and-climate#suspension-rate
https://www.caschooldashboard.org/reports/30665300134221/2022/conditions-and-climate#suspension-rate
https://www.caschooldashboard.org/reports/30665300134221/2023/conditions-and-climate#suspension-rate
https://www.caschooldashboard.org/reports/30665300134221/2023/conditions-and-climate#suspension-rate
https://www.caschooldashboard.org/reports/30665300134221/2023/conditions-and-climate#suspension-rate
https://data1.cde.ca.gov/dataquest/dqCensus/DisExpRate.aspx?year=2020-21&agglevel=School&cds=30665300134221&ro=y&ro=y
http://www.ed-data.org/school/Orange/Huntington-Beach-City-Elementary/Kinetic-Academy
http://www.ed-data.org/school/Orange/Huntington-Beach-City-Elementary/Kinetic-Academy
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome 

(2020-21 first year 
of middle grades 
program) 

Midyear Action Implementation Status & Spending 
Action # Title  IMPLEMENTATION STATUS MIDYEAR PLANNED Contributing 

3.01 Student Engagement: Positive School Culture Fully Implemented  $ 5,437.74  $9,000 No 

3.02 Student Engagement: Field Trips Fully Implemented  $ 23,968.84  90,000 Yes 

3.03 Parent Engagement and Participation: Building 
Community & Decision-making 

Fully Implemented  $ 2,220.19  2,500 No 

3.04 Parent Engagement and Participation: 
Communications 

Fully Implemented  $ 17,501.93 
*Added 

SchoolMint, 
PowerSchool, 

Website, Zoom 
Licenses  

4,000 No 

 



CATEGORY
CURRENT YEAR 

REVISION #1
CURRENT YEAR 

REVISION #2
VARIANCE

TOTAL ENROLLMENT 345                        342                        (3)                           
AVERAGE DAILY ATTENDANCE 324                        328                        4                            

State LCFF Revenue 3,691,527$          3,740,320$          48,794$                    
Federal Revenue 88,534$                    89,057$                    523$                         
Other State Revenue 920,516$                 927,139$                 6,623$                      
Local Revenue 197,500$                 189,500$                 (8,000)$                    
TOTAL REVENUE 4,898,077$          4,946,015$          47,939$                

Certificated Salaries 2,183,949$          2,212,842$          28,894$                    
Classified Salaries 452,318$                 416,161$                 (36,157)$                  
Benefits 684,771$                 687,254$                 2,483$                      
TOTAL PERSONNEL EXPENSES 3,321,038$             3,316,257$             (4,781)$                    
Books and Supplies 417,050$              387,050$              (30,000)$                  
Services and Other Operating Expenses 1,301,209$          1,308,042$          6,833$                      
Capital Outlay -$                      -$                      -$                          
Other Outgoing -$                      -$                      -$                          
TOTAL OTHER EXPENSES 1,718,259$             1,695,092$             (23,167)$                 
TOTAL EXPENSES 5,039,296$              5,011,349$              (27,948)$                  

SURPLUS\(DEFICIT) (141,220)$                (65,333)$                  75,887$                    
% of LCFF Revenue -3.8% -1.7%

BEGINNING FUND BALANCE 882,645$              882,645$              

ENDING BALANCE 741,425$             817,311$             
% of LCFF Revenue 20% 22%

Kinetic Academy
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STUDENT ENROLLMENT INFORMATION

GRADE
CURRENT YEAR 

REVISION #1
CURRENT YEAR 

REVISION #2
GRADE

CURRENT YEAR 
REVISION #1

CURRENT YEAR 
REVISION #2

GRADE
CURRENT YEAR 

REVISION #1
CURRENT YEAR REVISION #2

K 64 63 K 94.0% 96.0% K 60.2                            60.5                                                   
1 45 44 1 94.0% 96.0% 1 42.3                            42.2                                                   
2 41 41 2 94.0% 96.0% 2 38.5                            39.4                                                   
3 42 43 3 94.0% 96.0% 3 39.5                            41.3                                                   
4 37 35 4 94.0% 96.0% 4 34.8                            33.6                                                   
5 41 41 5 94.0% 96.0% 5 38.5                            39.4                                                   
6 34 34 6 94.0% 96.0% 6 32.0                            32.6                                                   
7 24 24 7 94.0% 96.0% 7 22.6                            23.0                                                   
8 17 17 8 94.0% 96.0% 8 16.0                            16.3                                                   
9 0 0 9 94.0% 96.0% 9 -                              -                                                    

10 0 0 10 94.0% 96.0% 10 -                              -                                                    
11 0 0 11 94.0% 96.0% 11 -                              -                                                    
12 0 0 12 94.0% 96.0% 12 -                              -                                                    

OTHER (CTC) 0 0 OTHER (CTC) 94.0% 96.0% OTHER (CTC) -                              -                                                    
TOTAL 345 342 TOTAL 94.0% 96.0% TOTAL 324.3                          328.3                                                

GRADE CURRENT YEAR REVISION #2

K-3 180.48                        183.36                                              
4-6 105.28                        105.60                                              
7-8 38.54                          39.36                                                

9-12 -                              -                                                    
TOTAL 324.30                        328.32                                              

ENROLLMENT BY GRADE DAILY ATTENDANCE RATE AVG DAILY ATTENDANCE BY GRADE

AVG DAILY ATTENDANCE BY GRADE RANGE



DEPT FULL NAME FTE TOTAL SALARY

 STRS  PERS 
 Certificated 

OASDI & 
Medicare 

 Classified 
OASDI & 
Medicare 

 Certificated 
Health and 

Welfare 

 Classified 
Health and 

Welfare 
 Certificated SUI  Classified SUI 

 Certificated Worker's 
Comp 

 Classified Worker's Comp 
 Certificated Other Post 

employer Benefits 
 Classified Other 

Benefits 
 TOTAL BENEFITS 

1120 Substitute Teachers/Teachers' Bonuses and Stipends 4.00                 109,920.00        20,994.72          -                    1,593.84      -                 -                         -                1,816.00                  -                                          439.68                                   -                                          -                                          -                           24,844.24              
1XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
1XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
1XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
1XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
1XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
2XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
2XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
2XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
2XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
2XXX 0 -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          
3901 Certificated Other Benefits -                   -                      -                      -                    -                -                 -                         -                -                            -                                          -                                          -                                          -                                          -                           -                          

31.00               2,629,003.13    422,652.88       32,086.21        63,922.52    31,836.31    168,370.27           30,254.24    21,792.00                7,264.00                                10,516.01                             1,664.64                                -                                          -                           687,253.68            

SALARIES AND BENEFITS - SUMMARIZED



REVENUE INPUT

ACCT ACCOUNT NAME
 CURRENT YEAR 

REVISION #1 
 CURRENT YEAR 

REVISION #2 
 VARIANCE 

8011 LCFF; state aid 897,653.00                911,814.00            14,161.00              
8012 LCFF; EPA 64,860.00                  65,664.00              804.00                    
8096 In-Lieu of Property Taxes 2,729,013.69             2,762,842.35         33,828.66              
8019 Prior Year Income/Adjustments -                              -                          -                          

80XX 0 -                              -                          -                          
3,691,526.69             3,740,320.35         48,793.66              

8182 Special Education -Mental Federal Health -                              -                          -                          
8220 Federal Child Nutrition 46,375.00                  46,375.00              -                          
8290 All Other Federal Revenue -                              -                          -                          
8291 Title I -                              -                          -                          
8292 Title II -                              -                          -                          
8293 Title III -                              -                          -                          
8294 Title IV -                              -                          -                          
8295 Title V -                              -                          -                          
8299 Prior Year Federal Revenue -                              -                          -                          
8181 Special Education - Federal IDEA 42,159.00                  42,681.60              522.60                    

8XXX 0 -                              -                          -                          
88,534.00                  89,056.60              522.60                    

8520 State Nutrition 108,500.00                108,500.00            -                          

8550 Mandate Block Grant                      6,437.36 
6,517.15                 79.80                      

8560 Lottery 80,750.70                  81,751.68              1,000.98                 
8590 All Other State Revenue 437,044.12                439,018.55            1,974.43                 
8591 SB 740 Rent re-imbursement program -                              -                          -                          
8599 Prior Year State Revenues -                              -                          -                          
8792 Special Education - AB 602 & Mental Health 280,324.92                283,799.81            3,474.89                 
8791 Special Education - AB 602 & Mental Health 7,458.90                     7,551.36                 92.46                      

8XXX 0 -                              -                          -                          
920,516.00                927,138.55            6,622.56                 

8639 Adult Lunch Revenue -                              -                          -                          
8660 Interest 7,500.00                     17,500.00              10,000.00              
8682 Foundation Grants 30,000.00                  -                          (30,000.00)             
8684 Student Body (ASB) Fundraising Revenue -                              -                          -                          
8685 School Site Fundraising 60,000.00                  60,000.00              -                          
8688 In Kind Contributions -                              -                          -                          
8693 Field Trips -                              -                          -                          
8698 Erate Revenues -                              -                          -                          
8699 All Other Local Revenue 100,000.00                112,000.00            12,000.00              
8701 Foreign Exchange Program -                              -                          -                          
8910 Transfer in from LLC Charitable Contributions -                              -                          -                          
8983 All Other Local Revenue -                              -                          -                          
8650 Rental Income -                              -                          -                          

8XXX 0 -                              -                          -                          
197,500.00                189,500.00            (8,000.00)               

4,898,076.68             4,946,015.50         47,938.82              TOTAL  REVENUE

OTHER STATE

TOTAL OTHER STATE REVENUE
LOCAL

TOTAL LOCAL REVENUE

LCFF

TOTAL LCFF REVENUE
FEDERAL

TOTAL FEDERAL REVENUE



EXPENSES INPUT
ACCT ACCOUNT NAME

 CURRENT YEAR 
REVISION #1 

 CURRENT YEAR 
REVISION #2 

 VARIANCE 

4100 Approved Textbooks and Core Curricula Materials 195,000.00                 195,000.00           -                  
4200 Books and Other Reference Materials 8,000.00                     4,000.00               (4,000.00)       
4300 Materials and Supplies 35,000.00                   25,000.00             (10,000.00)     
4315 Classroom Materials and Supplies 17,000.00                   22,000.00             5,000.00        
4325 Instructional Materials (Core - Math/Science) -                               -                         -                  
4326 Instructional Materials (Core - Art/Music/Theatre) -                               -                         -                  
4330 Office Supplies -                               -                         -                  
4342 Materials for Athletics -                               -                         -                  
4350 Uniforms -                               -                         -                  
4354 Other Office Supplies -                               -                         -                  
4381 Materials for Plant Maintenance 2,500.00                     2,500.00               -                  
4382 Housekeeping Operations -                               -                         -                  
4400 Noncapitalized Equipment 15,450.00                   3,450.00               (12,000.00)     
4410 Software and Software License 19,100.00                   15,100.00             (4,000.00)       
4411 Software and Software License -                               -                         -                  
4430 General Student Equipment 25,000.00                   20,000.00             (5,000.00)       

4XXX 0 -                               -                         -                  
417,050.00                 387,050.00           (30,000.00)     

5200 Travel and Conferences 2,000.00                     2,000.00               -                  
5210 Professional Development 8,000.00                     7,000.00               (1,000.00)       
5223 Facility & Staff Parking -                               -                         -                  
5300 Dues and Memberships 12,692.52                   12,692.52             -                  
5400 Insurance 34,500.00                   34,500.00             -                  
5450 Property Tax -                               -                         -                  
5500 Operation and Housekeeping Services/Supplies 3,000.00                     2,000.00               (1,000.00)       
5501 Utilities 30,000.00                   30,000.00             -                  
5505 Student Transportation / Field Trips -                               -                         -                  
5600 Space Rental/Leases Expense 504,758.79                 504,758.79           -                  
5601 Building Maintenance 60,000.00                   60,000.00             -                  
5602 Other Space Rental -                               -                         -                  
5603 Theater rentals -                               -                         -                  
5605 Equipment Rental/Lease Expense 14,000.00                   14,000.00             -                  
5610 Equipment Repair 1,000.00                     1,000.00               -                  
5710 Direct Cost -                               -                         -                  
5800 Professional/Consulting Services and Operating Expenditures 9,500.00                     9,500.00               -                  
5803 Banking and Payroll Service Fees 10,500.00                   10,500.00             -                  
5805 Legal Services  40,000.00                   60,000.00             20,000.00      
5806 Audit Services 12,150.00                   12,150.00             -                  
5807 Legal Settlements 81,000.00                   54,000.00             (27,000.00)     
5809 Tuition Reimbursement -                               -                         -                  
5810 Educational Consultants 135,000.00                 135,000.00           -                  
5811 Student Transportation / Events -                               -                         -                  
5812 Student Events -                               3,345.07               3,345.07        
5813 Contracted Sub Services -                               -                         -                  
5815 Advertising / Recruiting 4,000.00                     4,000.00               -                  
5820 Fundraising Expense 25,000.00                   25,000.00             -                  
5830 Field Trips 90,000.00                   90,000.00             -                  
5836 Transportation Services -                               -                         -                  
5850 Scholarships -                               -                         -                  
5873 Financial Services 146,942.30                 146,942.30           -                  
5874 Personnel Services 150.00                         150.00                   -                  
5875 District Oversight Fee 36,915.27                   37,403.20             487.94            
5877 IT Services 25,000.00                   37,000.00             12,000.00      
5885 Summer School Program -                               -                         -                  
5890 Interest Expense / Misc. Fees 100.00                         100.00                   -                  
5891 CSC/CAM Fees -                               -                         -                  

5XXX 0 -                               -                         -                  
1,301,208.88             1,308,041.88       6,833.01        

6900 Depreciation Expense -                               -                         -                  
6XXX 0 -                               -                         -                  

-                               -                         -                  

7000 Misc Expense -                               -                         -                  
7438 Debt -                               -                         -                  

7XXX 0 -                               -                         -                  
-                               -                         -                  

1,718,258.88             1,695,091.88       (23,166.99)     TOTAL EXPENSES

6000 - CAPITAL OUTLAY

TOTAL DEPRECIATION
7000 - OTHER OUTGOING

TOTAL OTHER OUTGOING

4000 - BOOKS AND SUPPLIES

TOTAL BOOKS AND SUPPLIES
5000 - SERVICES AND OTHER OPEX

TOTAL SERVICES AND OTHER OPEX
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