BOARD OF DIRECTORS MEETING
February 22, 2024
MINUTES

1. Called to Order - 6:01 pm

1.1 Members Present: Jeff Ball/Michele Asay/Bre Lionetti/Clare Anderson/Bill Brooks

1.2 Procedural Qverview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
according to Robert’s Rules of Order.

2. Preliminary Actions

2.1 Agenda Adoption: An action to approve the agenda for this Regular Meeting
Motion: Michele Asay

Second: Clare Anderson

F/O/A: 5/0/0

2.2 Prior Meeting Minutes: An action to approve the meeting minutes from the prior meeting
held January 18, 2024

Motion: Clare Anderson

Second: Michele Asay

F/O/A: 5/0/0

3. Organizational Reports

3.1 Financial Report- CSMC/Nick Miller: Presented financials through January, Budget Revision and
2nd Interims.

3.2 KPO Report- KPO President: KPO is increasing the overnight budget for 7th and &th grade to
5200 per student. KPO is helping to plan PI Day. Spring Fiesta planning is ongoing through the
day of event: March 22, 2024,

3.3 Local Site Council Report- LSC Chair: MAP scores and attendance were discussed at the last
LSC meeting.

3.4 Administrative Reports- Gallagher/Kay/Vento/Lionett

Gallagher discussed the events that have oceurred on West Campus: National School Choice
week, Class Act Assembly, Awards Assembly, Tri2, PBL, Teacher to Teacher observations, After
school enrichment and Junior Achievement, 100th Day of school. KA West will be celebrating
Leap Year by creating a Time Capsule.



Kay discussed ELA intervention, Extra Math support, Parent Teacher conferences, Leadership
workshop with Mr. Bowman, College & Trade School Spirit Days. There have been; additional
students joining Homework club. Discussions to establish recurring Field trips have been
ongoing. The middle school dance was held. The middle school dance was held. Pali and
Catalina overnight field trips have been booked.

Vento discussed that Attendance is at 96%. In January, 65% of students at West Campus had
perfect attendance and 41% of students at East Campus had perfect attendance. Food Service is
now offering hot lunch one day a week on a trial basis. We have seen that more students are
participating in the school food program on these days. Winter MAP results for Kindergarten
through 8th were shared. Many increases and improvements overall.

Lionetti discussed that the Quarterly meeting with HBCSD was held recently. Approval was
received to paint over the Perry Panther logo on the handball court. HBCSD has their annual
visit scheduled for March 14, 2024, Re-enrollment is going on for current students. Weekly
parent information sessions for new families are scheduled and we are offering school tours,
The long term substitute in 3rd grade has started, New website has been launched. The PD day
in March has been planned. We had two teachers attend a Restorative Justice workshop and
will be giving an overview to staff. Teachers will have a Pick Your Path opportunity and then the
afternoon is designated for PBL. CCSA is scheduled in March.

3.5 Mid Year LCAP Report/Lionetti: Reviewed the Metrics and Progress on Goals and Spending
as of the end of January.

4. Oral Communication All Agenda ltems

The public is invited to address the Board. Please indicate your desire to speak by going to the
Participants tab and click on “Raise Hand”. Your name will be cafled and your microphone will be
unmuted when it is your turn. Be advised that per public policy individual board members are not
allowed to respond directly to your comments and each speaker is limited to 3 minutes.

No oral communications at this time.
5. Discussion ftems
5.1 2024-2025 Academic Calendar Draft/Lionetti

5.2 West Campus Office Wall/Lionetti

6. Action Items
6.1 Budget Revision
Motion: Bill Brooks
Second: Michele Asay
F/O/A: 5/0/0

6.2 Second Interim Report
Motion: Michele Asay
Second: Bill Brooks
F/O/A: 5/0/0



6.3 Resolution for Orange County Department of Education to issue Funds

Motion: Michele Asay
Second: Clare Anderson
F/O/A: 5/0/0

7. Closed Session

Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the
public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end

of the regular meeting.

7.1 Conference with Labor Negotiators (Gov. Code section 54957.6.)

Unrepresented Employee: All Staff
7.2 Conference with Real Property Negotiations (§ 54956.8) Kinetic Fast: 19231 Harding Lane,

Huntington Beach, CA, 52648
7.3 Approval of Retainer Agreement with Parker & Covert, LLP

8. Return To Open Session at 7:45 pm

8.1 Report of Closed Session

Upon return from closed session Mr. Ball stated that during closed session the board had
discussed a proposed retainer agreement with Parker & Covert, LLP for future legal matters and called

for a motion.

An action to approve the Retainer Agreement with Parker & Covert, LLP

Motion: Clare Anderson
Second: Michele Asay
F/O/A:5/0/0

9. New Business
10. Adjournment
Motion: Clare Anderson

Second: Michele Asay
F/O/A:5/0/0



CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM

GCharter School Name: Kinetic Acatemy
{continued)
CDS #: 30-66530-0134221
Charter Approving Entity: Humtington Beach City Elementan,
County: QOrange
Charter #: 1812
Fistal Year: 2023124

CERTIFICATION OF FINANCIAL CONDITION

x POSITIVE CERTIFICATION

Asthe Charter School Official, ¢ cerfify that based upon cument prejections this charter will meet its financial obligations for the
year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
Asthe Charter Schoal Official, ) certily that based upon current projections this charter may nol meet its financial obfigations for
current fiscal year or two subsequent fiscal yesrs,

NEGATIVE CERTIFICATION

As the Charter School Qfficial, | certify that based upon current projections this charter will be unable to meet Bs financial
obligations for the remainder of the current fiscal year or for the subsequent fiscal year,

current fiscal

To the enfity that approved the charfer schoal:
{_x ) 202324 CHARTER SCHOGL SECOND INTERIM FINANCIAL REPORT - ALTERNATIVE FORM: This report
has been approved, 2nd Is heroby fited by/ the charfer school pursuant to Education Cods Section 47604,33,

Signed: //7'\/ Vi oe t b Date: . = ! o IO

Charter School Official
{Original signature required)
Print
Name: Bre Lionattl Titte: _Executive Director

To the County Superintendent of Schools:
{_x ) 2023124 CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM: This repori
is hereby filed with the Counly Superintendent pursuant fo Education Code Section 47804.33,

Signad: Date:
Authorized Representative of
Charler Approving Entity
(Criginai signature required)

Print
Name: Title:

Fer additional information on the Second Interim Report, please contact:

E proving Entity Eor Charter Schooi;

Jenny Delgado Bre Lionett

Name Name

Assistant Superintendent Executive Diraclor

Title Title

714-378-2014 714-465-4565

Phone Phone

delgado @ hbesd us prelionetti ¢ kinelicacadenmy oz
E-mail E-mail

This report has baen verified for mathematical accuracy by the Gounty Superintendent of Sehoals,
pursuant lo Education Code Section 47604.33.

ACOE District Advisor Date
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CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FURM
Sscond interlm Report - Summary

Charter Schaol Name: Kinstic Academy

¢bs #: Si-85530-01M221
Charter Appraving Entity: Huatington Beach Clty Elementary

County: Qrange

Charter ¥ 1812
Fiseal Year: 202324

Pogm Tol2

Znd Wntarim vs. First Interm
Increass reana)
First Interim Actuals thru 2nd Interim $ Ditferencs % Change
Object Code _Budget X0 13100 Budget (Z) Zivs. (X} (Z) vs. (X
A, REVENUES
1. LOCFF/Revene Limk Sources & _—
Btate Al - Currenl Year a0ty 89 T .- &1181400 14, 161,00 158
Educatian Protsclion Ascount Stale A - Current Year 8012 B ) i 65,554.00 204,00 124%
State Ald « Prior Years anty - 4 S
Transters to Charter Schools Funding in Liew of Prapatty Taes e09e, 272001388 137546507 | . 276284235, NIZET 1.24%
Othsr LOFF Transters 8001, 8087 = - . oy
Total, LOFF Sources 3.691,526.68 1,874 257.07 3.740,320.35 45.783.67 1.32%)
2. Federal Revarues
No Chiid Lent Behind/Every Student Succeeds Act 2280 - - i -
Spestal Educeton - Federal 151,518 4215900 - 4288180 1.25%
Child Nuiridon - Federal 4220 45.374.596 984128 46,375.00 [ 0.00%
Donated Food Commodities az1 . - \ - -
Otiver Federal Revenuss .. 8110, 5260-8309 = 5 = 9
Total, Federal Revenues 83, 854126 B9 056,60 522.64 0.59%]
3, Gther Siate Revenues I —
Special Educatin - Stale RSE | 147,331.00 28138147 [ 35675 1.24%
All Other State Revenues SlaleRavAD 63273218 307 46327 -3 305591 DAB%
Total, Other State Revenues £20.516.00 _4b64.814.27 §27.138.55 662255 0.72%
4. Other Local Revermues
Al Other Lical Revenies . LocamRevAD 157.50000 | 5311818 | 00 8,000 00 -4.05%
Total, Lecal Revenuss 167.500.00 | 5311815 |  189.500.00 (8,000.60} -4.05%
5. TOTAL REVENUES 489607664 | 243213079 [ 484601550 4763588 | 0.08% |
B. EXPENDITURES
1. Cerifficated Sataries
Cerifizaled Yeachers' Sakariea F1) 2r3Boroe ] e R0 e | iaadaeres] G000
Cerificated Pupd Suppont Sataries 1200 307 .9561.60 115918.25 32635530 | 1836360
Castitestod Sopervisors* snd A ' Sallries 1300 49718000 | 29816655 | 49718000 5
Other Cerificated Salaries 1800 105 48 565.00 105,000.00 -
Total, Certifiwated Salarias 21 8 .68 1,145 152 56 221284228 | 28,893.60
2. Non-terificated Selaries
Nor-certficated instructioral Ades* Salaries 2100 127,270.15 46,972.40 8841303 | (311573)]
Norecerticated Support Salarios 200 52844 50 44,047.14 B2.544.50 3
Non-certificated Supervisons’ and Adminsirators® Sal, 2300 Lo 2 . -
Clarical and Office Salaries 2400 167,168.00 78.667.95 1621 15.000.00)
Cther Non-certificated Salaries 2900 7523533 543 75 -
Totel, Nor-cerificated Salariex 452 31788 154 230.56 415,160.85 | {36, 157.13)
3. Employse Benefis
§TRS ... 3108:3102 A1ZA3820 les 33500 42255288 | 551868 1.32%
PERS 201-3202 - t s g
©ASD! ! Medicara / Akemative 3503-3302 §6.260.68 31.348.36 8392252 (2,347.05) -B.54%,
Health and Wellsro Benafis 34013402 88576071 8511508 | 16887027 | (%0580 012%
Unemployment rgurance O (2 ) WYY 21792.00 H.%:'.-.‘!!!)l 2.04%
Workers' Compansation Insurance - i 10.545.07 T.08044 1051601 294
OPEB, Alocated T T4 L : g o - e
OPEB, Acfive Emplyees e 751-A752 - - - -
Other Employee Benefits 3501-3800 | 3 3 3 &
Total, Employes Banelils 684, 770.82 309,568 89 2.482.78
4. Books and Supphes i
Approved Textbooks and Care Curicula Matarizle 4300 195,000.00 184073581 195,000.00 N
Books and Other Refarance Materials 4200 8,000.00 96240 4,000.00 4,000,600
Materlals and Supgies 4300 54,500.00 3213163 4950000 | S.000.00))
Nancapitaized Equipment N _59550.00 1512895 " 3858000 | " (21,000.00}]
Food 4700 100 4243823 100,000.00 g
Totsl. Books and Supples 417 050.00 28473602 387.050.00 | £20.000.00;
5. Samvices and Other Operating Expendiuras
Subagraements for Servicas -
Travel and Confarences {3,000.00) -10,00%
Dues and Momberships M 0.00%
Insurance N 0.00%
Operglions and Housekeeping Serviees 320 {1.000.00) -3.05%
Rerais, Leases, Repakrs, and Nancap, Imprevematis 500 e S 14 N . 0.00%
Tranulers of Diect Costs 5700-579% . - = -
ProfessioneliConsuing Services and Qperating Expend, 5800 B16,257.57 333,008.87 625.090.57 | 8,833.01 1.43%,
Commurfcations 5800 15 600.00 10.795.28 15,000.00 = 0, G01%)
Total, Services and Othar Cperating Expanditures 1.307.208.88 735 810.06 1.308 041.88 6.833.04 £,53%
B, Capital Qutlay (Qvjects 606173, GZ0-5500 modifled sterbal basta only)




GHARTER SCHOOL
INTERIN FINANCIAL REFORT + ALTERNATIVE FORM

Second Interim Ropor{-Summary
Charter School Name: Kinstlc Academy
GDS & _30-88520-0134304 -
Charter Approving Entlty: Huntington Beach Ciry Elomentary
County: Granga
Charterit: 3812
Fiscal Year: 2023124
2nd Interim ve. First Interim
_Increase, (Decrease)
Firsk katarim Actyals thra Znd tntarim $ Difference % Change
Descriplion 4] Budget {4 131 Budget () () vs. (X) (Z) vs. (%)

Land and Land Improvements 6100-6170 . - - -
Buidings and improvements of Buidings 6200 . - - -
Books ard Media for New School Librarles ar Major =

Expansion of School Libraries 8300 ... = L s =
Equipment 6400 - . -
Equipment Replksament q500 z 2 2 :
Deprochtion Expensa (for sccrual basis ok} g0 T - : : : -
Amoriizelion Exponse-Lease Assely 6910 - - = =)

Totet, Capital Cutizy B = % B
7. Cther Culgo

Tuttion o Other Schook JHI0-T143 D - u .
Transters of Pass-throogh Revenues ta Other LEAS T213-7213 = > . =
Transfers of Appertionments to Other LEAs - Spec. Ed, 1221-72235E - - - -
Transfers of Apportionments ta Other LEAs - All Other T221-T2A3IA0 - - - -
AR Other Transfers 72817299 - - - -
Transfers of indirect Costs 7300-7399 . - % =
Deby Serviee;

Interest 7438 a = = 5

Principal (for modffied accrial basis anly) 7439 - - - -

Tolaf, Olher Quige S

B, TOTAL EXPENDITURES

C. EXCESS (DEFICIENCY} OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES {A5.B8)

. OTHER FINANCING SOURCES ) USES

1. Other Bources

2, Less: Other Usas

3. Coniributions Bebveen Unresiricted and Restricled Actounts
{musl net to zera}

4, TRTAL OTHER FINANCING SOURCES { UISES
E. NET INCREASE (DECREASE) 14 FUMD BALANCE {€ + Dd)

F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
& As of July 1
b. Adusimenis/Restalersents
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. Ending Fund Balance, June 30 (£ +F.1.6.)
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KINETIC

agcademy

2023-24 Midyear Progress Report
for the Local Control and Accountability Plan

Goal 1. Conditions of Learning

Maintain high standards for cur community focused on providing a safe, nurturing learning environment in which all students are supported
in attaining high levels of achievement through the use of high-quality curricula and assessments,
supports/materials for staff for increased effectivenessfimpact (certificated and classified )

State Priorities Addressed: 1. Basic Services {Facilities, Curriculum, Teachers/Staff)

targeted interventions, and ensuring

Available Midyear Data

‘Facilities in Good | 100% Facilities in “Exemplary” “Good" “Good” 100% rating in “good
Repair {Facility “Good Repair” as repair”
Inspection Tool— | measured by the FIT FIT January 2022 FIT January 2023 FIT January 2024
FIT) (SARC, January 2022) (SARC, February 2023) (SARC, January 2024)
Fully Credentialed | 100% teacher fully 88.2% teachers fully | 2023 CA Dashboard | TBD - % teachers 100% of teachers
Teachers and credentialed and credentialed and Local Indicator fully credentialed fully credentialed and
Appropriately appropriately appropriately “Basics - Teachers” | and appropriately appropriately
Assigned assigned assigned Priority 1 assigned assigned
oA | B3O% Clear: | MoTE tect . e
dlata for 2020-21 by the CDE. Teachers in 2021-22 | Assignment Accountability
oA Dabomd o | R RO | it reseisiog
ashbeard Local —teeal MAICAlOr Dasics - lgnment dafa for .
Indficators Board Teachers’) ggaaii%::fc yaa:.a T2
presentation - June 2022) NOTE: Teacher
Assignment Monitoring
Data for 2022-23
expected in May 2024,
Data for the 2023-24
academic year wil! be
available in Fall 2024.)
Kinetic Academy
Midyear Frogress Update for Local Controf and Accountability Plan 2023-24 Page 1




Access fo 100% of students 100% of students | 100% of students with TBD - 100% of students
standards-aligned | with access to with access fo access to standards- To be reported in with access to
curricutar and standards-aligned standards-aligned aligned curricula June 2024 for the standards-aligned
'"SfUFt'IO"ﬂ curricula curricula (SARC, February 2023) 2024 CA Dashboard | Cufricula
MALSe'S (SARC, January 2022) Local Indicators
Implementation of 2019 Californta 2022 California 2023 California 18D - 2024 Califomia
academic content Dashboard Local Dashboard Local Dashboard Local Indicator i Dashboard Local
standards indicator for Indicator for for Implementation of To be reported in Indicator for
implementation of Implementation of ___ Standards June 2024 for the Implementation of
Standards ____ Standards ELA 5 2024 CA Dashboard | . Standards
ELA 5 ELA 5 ELD 4 Local Indicators | ELA 5
ELD 4 ELD 4 MATH 5 ELD 5
MATH 5 | MATH 5 NGSS 4 AN J
NGSS 5 NGSS 5 HISTORY 4 NGSS 5
HISTORY 4 HISTORY | 5 | (CADashboardLocal HISTORY | 5
(CA Dashboard Local Indicators Board
Indicators Board presentation - June 2023)
presentation - June 2022)
Student Accessto | 100% of students 100% of students 100% of students 78D - 100% of students
Broad Course of have accessto a have accessfo a have access to a To be reportedin | 3CC8SS {0 a broad
Study (i.e. Spanish, | broad course of broad course of study | broad course of study June 2024 for the | course of study
Bty | Chomuontiscd | ChDwiwmglad | 2024 CA Dashboard
presentation - June 2022) presentation - June 2023} Local Indicators
Midyear Action Implementation Status & Spending
' 1.01 | Facilities: Building Leases & Safety/Maintenance Fulyimplemented | $344,075.15 | $614,759, No
1.02 | Staffing; Certificated Teachers Fully Implemented $932,082.86 | 2061,180 | VYes
1.03 | Professional Services: Special Education Fully implemented $100,620.00 | § 135000 | Yes
1.04 | Staffing: Administration Fully Implemented $530,375.70 | $916,643 Yes
1.05 | Staffing: Classified Support Staff Fully Implemented $117.983.23 | $308,930 | Yes
1.06 | Contracted Support Services Fully Implemented $118,917.67 | § 201,684 No
1.07 | Social Emotional/Behavioral Supportfinterventions | Fully Implemented $1066927 |  $25000| Yes
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1.08 | Training & Development: Certificated Professional Development | Fully implemented $1145585 30,000, Yes
- External
1.09 | Technology: Student Devices Prtially implemented $166558 | $50,000( No
1.10 | Technology: Classroom/Teacher/Staff Technology Full Implamented g 17,:?;'3.27 $4000| No
*CopierPhone
111 | Food Service | Fully mplemented $43,381.02 | § 154,875
Goal 2. Student Achievement
Provide all students with a high-quality, rigorous curriculum aligned to Common Core (ELA, Math, NGSS, ELD), which supports or
STEAM-PBL focus, increases engagement and student achievement.
State Priorities Addressed: 2. Implementation of State Standards, 4. Pupil Achievement, 5. Pupil Engagement
Available Midyear Data
Reclassification | 0% for 2019-20 0% Reclassification | 0 - % Reclassification | 10% Redlassificafion | 20%
Rate for English Rate Rate 2021-22 Rate 2022-2023 RidlassicalioniRate
Leamers (Souroe: DalgQuest 2020.21) | {Seuree: Ec-Data 2021:22)
English Leamers | Data suppressed due N/A N/A N/A 60% demonstrate
Demonstration of | fo privacy (Source: DataGuest 2020-21) (Sourca: English Eearner (Source: Enlish Leaner | PFOYTESS ON ELPAC
Annual PI’OQI’BSS on : Progress Indicator 2022 CA Progress Indicator 2023 CA
E NOTE: Data for suppressed due School Dashboard) School Dashboard)
LPAC e privacy - fewar than 11
students NOTE: Data for suppressed due | NOTE: Data for suppressed due
Lo privacy - fewer than 11 to privacy - fewer than 11
sludents studenis
CAASPPEnglish | Schoolwide 2019 N/A CAASPP ELA SBAC | EnglishlLanguage | 65% Schoolwide ELA
Language Arts ELA 75% CA Dashboard wil resume for M Arts SBAC 2023 Meets/Exceeds
Met/Exceeded acccuntabilty purposes n 2022 = - ¢ 45% Students with
2019 Dashboard Local Assessment G100 | Eyceedeq | OFS Group Exceeded L Disabilities
“Blue” | NWEA Reading A |59 | +1e6 | A1 | 6572% |95 ® gO% .
o Stdentswih | aministeredin May | [sD_| a4t | 06 | [sn | 42t | 24 D;C;gsgﬁ?:g";ga y
Disebilies 62% SED | 40% | 108 | [SED | 5192% |+155
NOYE: Previously reporled "tamgat™ |
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* Soclosconormicaly | 2021 (86% students | |rpnc [ 515% | +28 || esenc [ s052% 1283 | Smmemcrmur- =
?;ﬁfdvamaged in Grades 3-6) Whie | 63.1% | +248 | [White | 7048% [ 4309 | + Somemmon ncmeionrs
' 49% At/Above 2+ Races] 385% | 161 || {Asian | 75% | 4576
Grade-level
{Scurce: SARC 2020-21)
CAASPP Schoolwide 2019 | N/A CAASPP Math SBAC | Mathematics SBAC | 55% Schoolwide
Mathematics Math 71% CA Dashboard wil resume for 2022 2023 Math Meets/Exceeds
Met/Exceeded accountabilty purposes in 2022 = = *  30% Students wilh
2019 Dashboard Local Assessment GO Jeested| OFS [ | GO0 | puopugeq | DE8 Disabilties
“Blue” NWEA Mathematics | A1 [ 5t6% | 03 [ [ | oteom [+135]| ® 25% ,
sSWdentswWih  aqministered in May | [swD | 231% | 753 || [wp | 43 | 287 Dgggsé“;?:grggaﬁy
Disabilfies 48tk 2021 (9% students |[se0 [ a7aw | 357 ||[seD | a4 |+194
» Sacioeconomically in Grades 3.6) NOTE: Foviusy regceed erger
Disadvantaged 47% - Hispanic | 48.5% ; -29.8 | [Hispanic | 67.57% | +11.1 || St lieh ok MostExceds
56% At/Above Whie | 524% | 46 | [white [ 6175 |+tas]| ; Seswnsesmess
Grade-leve! 2+ Races| 46.2% | 27.7 || |Asion | 83.33% | +49 o
(Source; SARC 2020-21)
CAST 2019 Grade 5 N/A 50% Met/Exceeded CA Science Test | 60% Schoolwide
CAST (Souree: Daoues 20z | 2022 Grade 5 2023 Grades 5 & 8 CAST
62% Met/Exceeded . CAST e
A ] ot oto | (Sours: CDE CAMSEP Scence | 0 Me/EXCeeded NOTE s e e
2022 el
coviD ) 36.17% School || e
40% Grade 5
25% Grade 8
Midyear Action Implementation Status & Spending
201 Curriculum & Consumables for Core Classes Fully Implemented $180467.02 | $150,000| No
2,02 | Curriculum & Consumables for Specials & Elective Fully fmplemented §1206115 | $110000 No
Classes
2,03 | Supplies and Consumables Classrooms and for Project | Fully mplemented $287984 | §17000] No
Based Leaming Units
Kinetic Academy
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|
2.04 | Cuniculum; Technology Subscriptions Fully implemented §749000 | $15000/ No
2.05 | EL Assessment, Integrated & Designated ELD Fully Implemented $1205 | §1295| Yes
2.06 | Academic Interventions Fully Implsmented $12205.41 | §30,000| Yes
2.07 | Assessmenis: Local Assessments Fully Implemenled SATZ00 | $4500|  No

3oal 3. Family Engagement & Positive School Climate

State Priorifies Addressed: 3. Parent Involvement, 5. Pupil Engagement, 6. School Climate

Provide opportunities to maximize engagement in the school's missionfvision, and support from parents/community members to be active
participants in the school.

Qvailable Midyear Data
Create and sustain | 9 Local Site Council | 9 Local Site Council | 6 Local Site Councl | 9 Local Site Council | 9 Local Site Council
Opportunities for | meefings peryear | meetings meetings meefings meetings per year
Parent Inputin (Expectedasof June | (Expectedas ofJune | (Expected as of June
Decision-Making 02) 2023) 2024)
Parent Participation | Survey dafa 54% survey 33% survey TBD- CHKS Survey | 70% survey
Rate in Annual unavailable dueto | completion by completion by fo be administered in | completion by
Healthy Kids repurposing of parents parents March parents
By surveys for GOVID |y (69 parents ut 218
engagement/family families
support
(May 2023)
Student Survey data Student Survey Student Survey TBD- CHKS Survey | Student Survey
Participation Rate | unavailable dueto | Parficipate Rate Participation Rate | to be administered in | Participate Rate
in Annual Healthy | repurposing of v | e March A2} 700
Kids Survey surveys for COVID Elementary (4%)64% ggi}nentary (4th/ Gth) Elerentary (#) 70%
engagementfamily | Middle (677) 58% ’ Middle (6/7/8) 70%
{May 2023)
(inetic Academy
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Maintain 03% Aftendance | 94% Attendance | 94% Attendance | 96% Attendance | 95% Attendance
Attendance Rate | Rate (Local Data)  Rate Rate Rate Rate
exceeding 90% (Asof Apr 28, 2022) | (As of Aprl 26, 2023) | (As of February 2024)
Decrease Chronic | Schoolwide 3.4% | Schoolwide 7.2% Schoolwide 11.2% — Schoolwide 2%
Absenteeism Chronic Absenteeism : .| Chronic Absenteeism || Dashboard Chronic || Chronic Absenteeism
Indicator (Yellow) gg{g’;ggﬁ;ﬁ”wemm Rate 2021-22 Iﬂgge_zliﬁ_gfgg'ls Indicator (Green)
o 9.8% Students (Sourca: DataCuest) (Bousca; (Echod Depboen e o 5% Students with
with Disabilfies oy eskmdabe ] 146%Schodl || pyicabilties
" 5.6% Hispanic/Latino | = 0
o 7 20.6% SED “Very Hight 2DBRSED 1o 3%
) , . ! ery High' ) .
Socioeconomically | 7.2% White i e 14.5% White Socioeconomically
Disadvantaged | Nore:cAvastboat it | o e 125% S4D Disadvantaged
o 38% Hispanic réoé \%J:l.alished tor 202422 due to 6.5‘34; SW[? f'.fellilur:l o fipae|" 1% Hispanic
10.8% White “High 0 1% Adian
27.3% Two or More
Races
Maintain Schoolide 0.7% | 0% Suspension Rate | 2.4% Suspension Schoolwide 0.5%
Suspension Rate | Suspension Rate | (souee: pasiest 20021y | Rate 5 Mboarg t Suspension Rate
below the State | (Green) NOTE: CA Dashboard ncicalos | (Source: Suspension Rale ﬁ%’%ﬁ (Blue)
average o 19%Hispanic | motpubished or2021-22 dueto | Indieor CA SuhoolDestoomrg || NCICAIOTAUZS g 404 Higpani
o 24%Students | O e 18%School |lo 1% Students with
with Disabilties 4.2% Hispanic "High 2% White Disabilities
a0 1.4% Hisparic
2.2% SWD “‘Medium® 1% SED
1.8% White ‘Medium" 0% SwD
Maintain Expulsion | 0% Expulsion Rate | 0% Expulsion Rate | 0% Expulsion Rate | 0% Expulsion Rate | 0% Expulsion Rate
Rate below the (Source: DalaQuest 202021) | (Source: Ed-Deta 2021-22) | {Souree: Ed-Dafa 2021-22)
State average NOTE: CA Dashboard Indicator
not published for 2021-22 duse to
covin
Dropout Rate 0% 0% Middle School | 0% Middle School | 0% Middle School | 0% Middie Schoo!
Dropout 2020-21 Dropout 2021-22 Dropout 2022-23 Dropout Rate
(inetic Academy
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(2020-21 first year
of middle grades
program)

Midyear Action Implementation Status & Spending

$9,000

301 Student Engagement: Positive School Culture Fully implemented $5437.74 No
3.02 | Student Engagement: Field Trips Fully Implemented $ 23,968.84 90,000 | Yes
303 | Parent Engagement and Participation: Building Fully bmplemented $2,220.19 25000 No

Community & Decision-making

3.04 | Parent Engagement and Parficipation: Fully Implemented $17,501.93 40001 No
Communications *Added
Schoollint,
PowarSchool,
Website, Zoom
Licenses
Kinetic Academy
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Kinetic Academy

CURRENT YEAR  CURRENT YEAR

CATEGORY VARIANCE
REVISION #1 REVISION #2

TOTAL ENROLLMENT 345 342 (3)
AVERAGE DAILY ATTENDANCE 324 328 4
State LCFF Revenue §  3691527|S 37403208 48,794
ol Federal Revenue 5 88,534 $ 89,057 § 523
g Other State Revenue $ 920,516 | $ 927,139 $ 6,623
@ $ 197,500 § 189,500 | $ (8,000)
S 4898077($ 4,946,015 5 47,939
S 21839498 22128420 28,894
$ 452318 | $ 416,161 | § (36,157)
$ 684,771 ] § 087,254 | S 2,483
@ TOTAL PERSONNEL EXPENSES s 3,321,038 $ 33162575 {4,781}
PlBooks and Supplies § 41705048  3705)s (0000
§ Services and OtherOperatng Expenses $ 13012095 1308042 ¢ 6,833
ol Capital Outlay $ . -1
Other Qutgoing $ . E $ .
TOTAL OTHER EXPENSES $ 1718259 § 16950921 § (23,167)
TOTAL EXPENSES $ 5,039,206 | § 5,011,348 | § (27,948)|
SURPLUS\(DEFICIT) 4 (141,220)] § (65,333)] S 75,887
% of LCFF Revenue -3.8% -1.7%
BEGINNING FUND BALANCE S 882,645 | § 882,645
ENDING BALANCE $ 741,425 § 817,31
% of LCFF Revenue 20% 2%




STUDENT ENROLLMENT INFORMATION

CURRENTYEAR  CURRENT YEAR "
REVISION i1 REVISION #2
ENROLLMENT BY GRADE DAIEY ATTENDANCE RATE AVG DAILY ATTENDANCE BY GRADE
K 64 63 K 94.0% 9%.0% K 60.2 605
1 45 a4 1 940% %6.0% 1 413 422
] 4 4 2 94.0% 96.0% 2 385 394
3 4 4 3 94.0% 96.0% 3 395 413
4 7 5 4 54.0% 96.0% [ 43 316
5 4 L 5 94.0% 96.0% 5 385 354
6 L 34 ] 94.0% 96.0% 3 320 326
7 b U 7 94.0% S6.0% 7 6 130
8 17 i1 8 94.0% 96.0% 8 16.0 163
] 0 0 9 94.0% 96.0% 9
10 a 0 10 94.0% 56.0% 10
11 0 ] 1 94.0% 96.0% it
12 0 ] 13 S4.0% 96.0% 12
OTHER [€TC) 0 0 OTHER {CTC) 4.0% 96.0% OTHER {CTC) . .
TOTAL' 35 342 IUTALl ¢4.0% 96.0% TOTAL I3 3283
A i A |
AVG DAILY ATTENDANCE BY GRADE RANGE
K-3 180.48 183.36
46 105.28 105.60
18 38,54 19,36
912 : .
TOTAL 32430 |
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REVENUE INPUT

CURRENT YEAR

CURRENT YEAR

ACCT ACCOUNT NAME REVISION #1 REVISION #2 VARIANCE
LCFF
8011|LCFF; state aid 897,653.00 911,814.00 14,161.00
8012|LCFF; EPA 64,860.00 65,664.00 804.00
8096] In-Lieu of Property Taxes 2,729,013.69 2,762,842.35 33,828.66
8019) Prior Year Income/Adjustments - - - -
soxx | 0 - - -
TOTAL LCFF REVENUE 3,691,526.69 3,740,320.35 48,793.66
FEDERAL
8182 Special Education -Mental Federal Health = = -
8220fFederat Child Nutrition 46,375.00 46,375.00 “
8290 All Other Federal Revenue = = =
8291 Title | - - -
8292 Title i - - -
8293 Title INl - - -
8294]Title IV - - -
8295]Title V - - -
8299]Prior Year Federal Revenue - - -
8181f5pecial Education - Federal IDEA 42,159.00 42,681.60 522.60
BXXX 0 - - -
TOTAL FEDERAL REVENUE | £8,534.00 89,056.60 522.60
OTHER STATE
8520]State Nutrition 108,500.00 108,500.00 -
8550) Mandate Block Grant 6,437.36
6,517.15 79.80
8560]Lottery 80,750.70 81,751.68 1,000.98
8590]All Other State Revenue 437,044.12 439,018.55 1,274.43
8591|SB 740 Rent re-imbursement program - - -
8599 Prior Year State Revenues R . -
8792 Special Education - AB 602 & Mental Health 280,324.92 283,799.81 3,474.89
8791 Special Education - AB 602 & Mental Health 7.458.90 7,551.36 92.46
BXHX 0 - - -
TOTAL OTHER STATE REVENUE 920,516.00 927,138.55 6,622 56
LOCAL
8639 Adult Lunch Revenue - - -
SGEO!mterest 7,500.00 17,500.,00 10,000.00
8682 Foundation Grants 30,000.00 - (30,000.00)
8684 Student Body (ASS) Fundraising Revenue - - -
8685 School Site Fundraising 60,000.00 60,000.00 -
§683] In Kind Contributions - - -
8693|Field Trips - - =
8698|Erate Revenues - - -
8699]All Other Local Revenue 100,000.00 112,000.00 12,000.00
8701 Foreign Exchange Program - - -
89100 Transfer in from LLC Charitable Contributions - - -
8983 All Other Local Revenue - - -
8650)Renta!l Income S = 3
Bxxx | 0 - - -
TOTAL LOCAL REVENUE 197,500.00 189,500.00 (8,000.00)
TOTAL REVENUE 4,898,076.68 4,946,015.50 47,938.82




EXPENSES INPUT

4000 - EQOKS AND SUPPLIES
4100] Approved Texthooks and Core Curricula Materlals 195,000.00 195,000.00 -
4200]Baoks and Other Reference Materals 8,000.00 4,000.00 (4,000.00)
4300} Materials and Supplies 35,000.00 25,000.00 | (10,000.00)
4318|classroom Materials and Supplies 17,000.00 22,000.00 5,000.00
4325!|nstructionai Materials {Core - Math/Science) - - -
4326} Instructional Materials {Care - Art/Music/Theatre) - - -
4330] Office Supplies - - -
4342| Materials for Athlatics - - -
4350f Uniforms - - -
4354|other Office Supplies = = -
4381 matertais for Plant Maintenance 2,500.00 2,500.00 .
4382|Housekeeping Operations - - -
4400[Noncapitalized Equipment 15,450.00 3,450.00 {12,000.00!
44104 Software and Software License 19,100.00 15,100.00 {4,000.00}
4411]software and Software License - - -
| 4436]General Student Equipment_ 25,000.00 20,000.00 (5,000.00]
4xxx | 0 - - :J'|
TOTAL BOOKS AND SUPPLIES ; 417,050.00 387,050.00 (30,000.00)
5000 - SERVICES AND OTHER OPEX
5200]Travel and Conferences 2,000.00 2,000.00 =
5210f Professional Development 8,000.00 7,000.00 {1,000.00)
5223[ Facility & Staff Parking - - -
5300] Dues and Memberships 12,682.52 12,692.52 -
5400] Insurance 34,500.00 34,500.00 -
5450f Property Tax - - -
5500)Operation and Housekeeping Services/Supplies 3,000.00 2,000.00 {1,000.00
5501 Utilities 30,000.00 30,000.60 -
5505)Student Transportation / Field Trips - - -
S600)Space Rental/Leases Expense 504,758.79 504,758.79 -
5601} Bullding Maintenance 60,00{0.00 60,000.00 =
5602)Other Space Rental - - -
5603[Theater rentals - - -
5605]Equipment Rental/Lezte Expanse 14,000.00 14,000.00 -
5610{Equipment Repalr 1,000.00 1,000.00 -
5710)Direct Cost - - -
5800] Professlonal/Consulting Services and Operating Expenditures 9,500.00 9,500.00 -
5803]Banking and Payroll Service Feas _10,500.00 10,500.00 ~
5805] Legal Services 40,000.00 &0,000.00 20,000.00
5806} Audit Services 12,150.00 12,150.00 -
5807|Legal Settlements 81,000.00 54,000.00 {27,000.00)
SE094Tuition Relmbursement - - -
5810§Educational Consultants 135,000.00 135,000.00 -
5811 Student Transportation / Events - - -
5812{Student Events - 3,345.07 3,345.07
5813 Contracted Sub Services - - -
5815]Advartising f Recruiting 4,000.00 4,000.60 =
5820 Fundraising Expense 25,000.00 25,000.00 =
5830| Fleld Trips 90,000.00 50,000.00 -
5836I‘rransnonation Senvices - - -
S850|Scholarships - - -
5873 Financial Services 146,942.30 146,942.30 -
5874) Personnel Services 150.80 150.00 -
S875) District Qversight Feg 36,915.27 37,403.20 487.94
587 7|iT Services 25,000.00 37,000.00 12,000.00
5885)Summer School Pragram = = =
58S Interest Exg £ Misc, Fees 100.00 100.04 -
5891[05C/CAM Fees - - -
SXXX 0 - - =
TOTAL SERVICES AND OTHER OPEX 1,301,203.88 1,308,041.88 6,833.01
6080 - CAPITAL OUTLAY
6900 Depreciation Expense - - -
EXAX 0 - - =
TOTAL DEPRECIATION - = =
7000 - OTHER OUTGOING
7000} Misc Expense 3 - z
7438| Debt S . =
7xxx | 0 - - -
TOTAL OTRER OUTGOING = - =
TOTAL EXPENSES 1,718,258 .88 1,695,091_58 (23,166.99)




