BOARD OF DIRECTORS MEETING
February 20, 2025
MINUTES

1. Called to Order - 6:00 PM
1.1 Members Present: Jeff Ball; Board Chair, Clare Anderson; Board Vice Chair, Michele Asay;
Secretary/Treasurer, Katie Soricelli; Board Member.
Bre Lionetti, Executive Director absent

1.2 Procedural Overview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
according to Robert’s Rules of Order.

2. Preliminary Actions

2.1 Agenda Adoption: An action to approve the agenda for this Reqular Meeting
Motion: Clare Anderson
Second: Katie Soricelli
F/O/A: 4/0/0

2.2 Prior Meeting Minutes: An action to approve the meeting minutes from the prior meeting
held October 17, 2024.

Motion: Clare Anderson

Second: Katie Soricelli

F/O/A: 4/0/0

3. Organizational Reports
3.1 Financial Report- See attached details

3.2 KPO Report- Clare Anderson presented on behalf of KPO President. The Gala’s date changed
to Saturday, May 17, 2025. KPO funded activities for the Kinetic East middle school dance.

3.3 Local Site Council Reports- Katie Rosas, LSC Chair was not present. LSC meeting scheduled for
Feb 25, 2025.



3.4 Administrative Reports- Gallagher/Fischer/Vento

WEST CAMPUS:

Update on trimester 2 PBL projects were shared. Kinetic celebrated National

School Choice Week. Junior Achievement lessons have begun. A new yard supervisor starts
March 3, 2025. Recent highlights include a partnership with the Philharmonic, high participation
in Kids Run the OC, 100th day of school celebration, and the Imagination Machine Assembly.

EAST CAMPUS:

Recent highlights include the 6th grade Catalina trip, the 8th grade tour of Edison

High School, and the middle school dance. East campus has seating challenges. Students have
outgrown the tables and chairs. Board suggested contacting the district regarding available
furniture East may be able to borrow.

STUDENT SERVICES:

Updates on attendance were shared. The Independent Study policy has been revised from
requiring 7 days advance notice to 5 days.

ASSESSMENTS: 76% of students scored at or above grade level on the middle of the year DIBELS
assessment. The California Healthy Kids Survey had greater student and parent participation
compared to last year.

ENROLLMENT: Re-enrollment is currently open and important to be completed to secure space
for current students. Pre-enrollment numbers are 171 students.

PROFESSIONAL DEVELOPMENT:

Student-free professional development day is March 10, 2025. Teachers will receive training on
CAASPP, iReady, and restorative practices.

COMMUNITY ENGAGEMENT: Results from recent Alumni Survey were shared. Board members
discussed introducing students to MLA format in 8th grade, increasing homework rigor, and
finding solutions to offer higher-level math courses to best prepare students for high school.

Oral Communication All Agenda Items - Nothing to report at this time.

The public is invited to address the Board. Please indicate your desire to speak by going to the
Participants tab and click on “Raise Hand”. Your name will be called and your microphone will be
unmuted when it is your turn. Be advised that per public policy individual board members are
not allowed to respond directly to your comments and each speaker is limited to 3 minutes.
Discussion Items/Presentations

5.1 2025-2026 Academic Calendar Draft presented by Mrs. Vento

Action Items

6.1 Approval of Kinetic Academy’s Budget Revision

Motion: Michele Asay

Second: Clare Anderson
F/O/A: 4/0/0



6.2 Approval of Kinetic Academy’s Second Interim Report; Alternative Form
Motion: Michele Asay

Second: Clare Anderson

F/O/A: 4/0/0

6.3 Approved of Lunch Table purchase for West Campus

Motion: Clare Anderson

Second: Katie Soricelli

F/O/A: 4/0/0

7. Closed Session

Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the
public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end
of the regular meeting.

7.1 Conference with Labor Negotiators (Gov. Code section 54957.6.)

Unrepresented Employee: Staff

8. Return To Open Session at 7:34pm

8.1 Report of Closed Session
Nothing to Report from Closed Session

9. New Business

10. Adjournment at 7:36 pm



