BOARD OF DIRECTORS MEETING
April 25, 2024
MINUTES

1. Called to Order - 3:34 pm
1.1 Members Present: Jeff Ball/Michele Asay/Bre Lionetti/Clare Anderson/Bill Brooks

1.2 Procedural Overview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
according to Robert’s Rules of Order.

2. Preliminary Actions

2.1 Agenda Adoption: An action to approve the agenda for this Regular Meeting
Motion: Michele Asay
Second: Clare Anderson
F/O/A: 5/0/0

2.2 Prior Meeting Minutes: An action to approve the meeting minutes from the prior meeting
held March 21, 2024

Motion: Clare Anderson

Second: Bill Brooks

F/O/A: 5/0/0

3. Organizational Reports
3.1 Financial Report- CSMC/Nick Miller: Presented financials through March 2024.

3.2 KPO Report- KPO President: Mrs. Soricelli mentioned the Spring Fiesta was a success raising
a little over $40K. Kinetic West had a fundraiser with tile painting in which a little under 100 tiles
were purchased. Candid photos for kids is scheduled as another fundraiser next month. Hour of
kindness was conducted yesterday at both campuses.

3.3 Local Site Council Report- LSC Chair meeting was last week, the parent survey was discussed,
wellness policy on website as well highlighting Mindfulness, Mindset, Exercise, Sleep, Gratitude,
Relationships and Play.



3.4 Administrative Reports- Gallagher/Kay/Vento/Lionetti

Ms. Gallagher shared that the new curriculum is receiving positive feedback from the teachers.
Open house and community preview night were highly attended. She is working to build a
partnership with the Philharmonic music education program. Final teacher evaluations have
been conducted. 3rd -5th grade has had team building opportunities. The new banners for the
site have been ordered, but are taking longer than anticipated. TK presented their PBL Play on
nursery rhymes and partnered with East campus to perform in the MPR. The solar eclipse was a
great event for the entire school and all students that wanted to were able to participate

Ms. Kay shared that Open House and Community Preview Night were held. Teachers planned
interactive activities and there was a scavenger hunt. Junior Achievement classes are currently
being taught. There is also an after school theater class being offered. We are offering shadow
days for newly enrolled students. Vandalism in the student bathrooms and student behaviors
have been issues. 7th and 8th grade went to Pali Institute; great feedback from students and
chaperones about the time and their experiences. 8th grade participated in helping the 1st
graders with their Market Day PBL at West campus.

Mrs. Vento shared overall attendance has been maintaining at 96%. Both campuses have
increased attendance for March, from the prior month. As of March, over 1700 absences have
been recorded which is nearly $92K loss in potential funding.

California Healthy Kids Survey had 50% student participation. There was some
miscommunication about what the survey was about and parents opted their students out. Will
work to improve this next year. 37% parents have participated in the survey, which is quite low.
Will work to improve this next year as well.

Wellness week coming up in June, and the wellness committee is meeting with the LSC.
Research has started for looking at new math curriculum.

CAASPP testing is May 13-26; all 3rd - 8th grade parents were notified.

Summer Waves workshop is planned for July/August.

Mrs. Lionetti shared the HBCSD monitoring report with recommendations and top priorities.
Enrollment projections or 24/25 are looking positive. Edjoin ad will go out for an elementary
teacher pool for 2024-2025 school year. Summer Professional development planning is being
scheduled. Principals are currently attending a 4 part EL Roadmap Professional Development PD
through OCDE. Open house attendance was high: West campus 91% and East campus 60% in
attendance. We are getting bids for some minor additions to the West Campus front office as
well as removal of old tiles from prior school and installation of new tiles.

Oral Communication All Agenda Items

The public is invited to address the Board. Please indicate your desire to speak by going to the Participants
tab and click on “Raise Hand”. Your name will be called and your microphone will be unmuted when it is
your turn. Be advised that per public policy individual board members are not allowed to respond directly
to your comments and each speaker is limited to 3 minutes.



No oral communications at this time.
5. Discussion Item

5.1 Playground discussion regarding updating the playground permits have been brought up, the
shade structures do need a permit. The improvement playground upgrade has been placed on hold at
the moment.

6. Action ltems

6.1 Invoice over $5,000. (Parker and Covert LLP)
Motion: Clare Anderson
Second: Michele Asay
F/O/A: 5/0/0

6.2 Huntington Beach City School District Addendum to Lease- 2024-2025
Motion: Bill Brooks
Second: Clare Anderson
F/O/A: 5/0/0

7. Closed Session

Conducted in accordance with applicable sections of California law, Closed Sessions are not open to the
public. If additional time is required, the Board of Directors will reconvene the Closed Session at the end
of the regular meeting.

7.1 Conference with Labor Negotiators (Gov. Code section 54957.6.)
Unrepresented Employee: All Staff
7.2 Conference with Real Property Negotiations (§ 54956.8) Kinetic East: 19231 Harding Lane,
Huntington Beach, CA, 92648

8. Return To Open Session at 4:46pm
8.1 Report of Closed Session

8.1a Approval for Certificated Teaching Staff Salary Increase: The board has instructed the
Executive Director to grant a 3% salary increase to all certificated teaching staff for the fiscal year
2024-2025, and report back to the board in May on the remaining staff salaries as part of the final
budget for 2024-2025.

Motion: Clare Anderson

Second: Bill Brooks

F/O/A: 5/0/0

9. New Business

10. Adjournment at 4:46pm
Motion: Clare Anderson



Second: Bill Brooks
F/O/A: 5/0/0
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Financial Summary

Actual to Budget:

This report is as of Mar 31, 2024, compared against our board-approved budget.

YTD Revenues through Mar 31, 2024, are $3,401,926 or -.2% ($6,183.59) under our current budget due:

« Federal Special Education revenues and Federal Child nutrition program revenues combined come in $30K under budget due to a timing variance
related to when we expected to receive the funds.

« State Special Education revenues came in $17K under budget

« All other State revenue coming in $52K over budget due to recognition of one-time funds

YTD Expenses through Mar 31, 2024, are $3,527,806 or 4.6% ($162K) under our current budget due to:
« Personnel expenses coming in $127k under budget

« Books and supplies coming in $14K under budget mainly because of the underspend in non-capped student equipment (12K under budget) due to an
expected IPAD purchase which will true this up at the end of the year

« District oversight fee is approximately $19K under budget due to a timing variance and will also true up by the end of the year

Therefore, net income is ($125,881) or -56.3% over our current budget.

Balance Sheet:

As of Mar 31, 2024, we had total cash of $1,151,779, short-term liabilities of $482,931, and long-term liabilities of $1,287,553. The ending fund balance is
$756,764%.

CSMC



Financial Snapshot

Cash Balance

$1,151,779
Revenue to Date Expense to Date
$4,000,000 $4,000,000
$3,000,000 T $3,000,000 T
$2,000,000 T $2,000,000 T
$1,000,000 1 $1,000,000 1
$0+ $0 .
B Actual Budget B Actual Budget
Revenue Summary Expense Summary

Actual $3,401,926 Actual $3,527,806

Budget $3,408,109 Budget $3,696,056

Actual to Budget -0.2% Actual to Budget -4.6 %
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Understanding the Financial Health of the Organization

Cash Ratio

Ability to meet short-term obligations with cash

Current: Target:

Defensive Interval

238.5 % >50.0 %

Months of continued operation without incoming funds

Formula:
(Cash) / (Current Liabilities)

Current: Target:

2.9 > 2 months

Current Ratio (Liquidity)

Formula:
(Cash + Securities + AR)/(Average Expenses for Past 12 Months)

Ability to pay short-term obligations

Current: Target:

2.5 >1.0

Formula:
(Current Assets) / (Current Liabilities)

CSMC




Assets

Current Assets

Accounts Receivable

Cash and Cash Equivalents
Total Current Assets
Fixed Assets
Accumulated Depreciation
Fixed Assets

Total Fixed Assets

Other Assets

Other Assets

Total Other Assets

Total Assets

$46,978
$1,151,779

$1,198,757

($25,260)
$1,332,49]1
$1,307,231

$21,260
$21,260
$2,527,248

Balance Sheet Summary FY 2023-2024 - March

Liabilities and Net Assets
Short-term Liabilities
Accounts Payable

Accrued Liabilities

Other Short Term Liability
Total Short-term Liabilities
Long-term Liabilities
Other Liabilities

Total Long-term Liabilities

Total Unrestricted Net Assets
Total Net Increase/(Decrease) in Net Assets

Total Net Assets

Total Liabilities and Net Assets

$24,094
$22,914
$435,922

$482,931
$1,287,553
$1,287,553

$882.645
($125 881)

$756,764

$2,527,248

CSMC



CSMC Charter School Support Team

Tom Nichols
Executive Vice President of Client
Services and Operations

tnichols@csmci.com

Aaron Guibord
Regional SBM Director
aguibord@csmci.com

Nick Miller
School Business Manager
nmiller@csmci.com

Kayla Tocco
Account Manager
ktocco@csmci.com

Citlalli Jimenez
Associate AM
cjimenez@csmci.com

CSMC



Looking Ahead

4/24/2024 Webinar #9
Federal Cash Management Data Collection (CMDC)
4/30/2024
ASES attendance and expenditure reports
Recommended public hearing for preliminary budget and LCAP
5/1/2024 P-2 Attendance Report, state deadline
Special education low incidence reimbursement; timing and steps vary by SELPA
5/15/2024 Form 990 Return of Exempt Organization
5/20/2024 Charter school information survey due to CDE
5/22/2024 Webinar #10
5/31/2024 Universal Pre-K grant survey due
6/1/2024 June Board Meeting: Approval of LCAP, Budget, and ConApp, Dashboard Local Indicators, due 6/30
6/2/2024 SB740 application due
6/12/2024 Summer Office Hours
Spring Consolidated Application / CARS report forms close
6/30/2024

Prop 28 Arts and Music annual report due

CSMC



HELPING THE EDUCATION
MOVEMENT SUCCEED ONE
SCHOOL AT A TIME

info@csmci.com
Office: 888.994.CSMC

43460 Ridge Park Dr., Ste. 100
Temecula, Ca 92590

WWW.CSMCIi.com




ADDENDUM #2 TO CHARTER SCHOOL
FACILITIES USE AGREEMENT

THIS ADDENDUM TO THE CHARTER USE FACILITIES AGREEMENT (“Addendum”) is made and entered
into effective as of dRY. 2024, by and between the Huntington Beach City School District, a
public school district organized and existing under the laws of the State of California (“District”) and the
Kinetic Academy, operated as a California non-profit benefit corporation (“Charter School”). The
District and Charter School are collectively referred to as “the Parties.”

RECITALS

WHEREAS, Charter School and District entered into a Facilities Use Agreement for the 2022-2023
school year;

WHEREAS, the parties want the Agreement to be renewed for one year terms;

WHEREAS, currently either party may request such renewal by providing written notice no later
than forty-five (45) calendar days prior to the last day of the applicable term on June 30;

WHEREAS, the parties wish to incorporate the terms and conditions set forth in the Facilities Use
Agreement with the exceptions set forth below;

NOW, THEREFORE, the parties agree as follows:

1. The Facilities Use Agreement shall be renewed for the 2024-2025 school year, ending June 30,
2025.

2. The rental fee per square foot for the upcoming school year shall increase by 3% above the
rental fee per square foot for the prior school year and the leased space for the 2024-2025 school year
shall be increased as set forth in Exhibit A attached hereto.

3. The District may update, as needed, the Exhibit B Furnishing and Equipment and Exhibit C
Charter School Insurance Requirements.

4. Beginning with the execution of this Addendum, the Facilities Use Agreement shall be renewed
automatically for one year unless either party provides written notice by October 1%.
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WITNESS WHEREOF, the Parties have executed this Agreement effective the date and year first
above written.

DISTRICT: CHARTER SCHOOL
Superintendent §gr3,§fure
4|1 orat BRE LiowET)
Date Type or Print Name of Signatory
4] 25| 2024
Date
Huntington Beach City School District Kinetic Academy
8750 Dorsett Drive 721 Utica Avenue
Huntington Beach, CA 92646 Huntington Beach, CA 92648

42970788.2
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Huntington Beach City School District
Joseph R. Perry Site

Proposed Kinetic Academy Charter School Facility

EXHIBIT “A”

MAP DEPICTION OF SUBJECT PROPERTY

Facilities that are being used by Kinetic Academy at 19231 Hardine Lane:

Building 8,910 sq. feet

@8$9.215sq. ft.=  $82,107.00
Playground/Covered Lunch Space $ 2,000.00
Up to 10 Parking Spaces in Parking Lot Included
Total Charges for 2022-23 Fiscal Year $84,107.00
3% annual increase $ 2,523.00
Charges for 2023-24 Fiscal Year $86,630.00
3% annual increase $ 2.599.00
Charges for 2024-25 Fiscal Year $89,229.00
Additional Office space 1,282 sq. feet

@$9.215sq. ft.=  $11.814.00
Total Charges for 2024-25 Fiscal Year $101,043.00
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Huntington Beach City School District
Joseph R. Perry Site

Proposed Kinetic Academy Charter School Facility

EXHIBIT “B”
FURNISHINGS AND EQUIPMENT

24 Storage Cabinets

11 Bookshelves

5 Teacher Desks

9 Long Drawers

12 Filing Cabinets

3 Teacher Chairs

162 Student Chairs (Dark Blue)

27 Student Tables (Three Seats Per Table)
19 Student Tables (Two Seats Per Table)
8 Small Trash Cans

5 Six Foot Rectangular Tan Tables

4 Student Chairs (Tan)

8 Kidney Tables

1 Rolling Teacher Chair (Blue)

8 Soft Cushion Conference Chairs

1 Two Seat Desk (Cream and Black)

2 White Rolling Computer Desks

11 Student Desks (Two Seats) with Built-In Desks
1 Computer Cart

24 Bright Blue Student Chairs

1 Min Brown Countertop

6 Projectors

6 Wobble chairs

2 Chromebook Carts (F2812307 & F2812297)

005045.00111
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Huntington Beach City School District
Joseph R. Perry Site

Proposed Kinetic Academy Charter School Facility

EXHIBIT “C”
CHARTER SCHOOL INSURANCE REQUIREMENTS

1. General Liability:

A. Commercial General Liability - $5,000,000 per occurrence, $10,000,000 aggregate. If
Commercial General Liability Insurance or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit. Coverage shall be at least as broad
as Insurance Services Office Commercial General Liability coverage (occurrence Form CG 00
0110 93).

II. Automobile Liability:

A. $5,000,000 per accident for Bodily Injury and Property Damage.

B. Coverage to include “Owned, Non-Owned, and Hired” automobiles (“Any Autos”).
C. Coverage shall be at least as broad as Insurance Services Office Form Number CA
00 01 covering Automobile Liability, Symbol 1 (“Any Autos”).

II1. Workers’ Compensation and Emplover’s Liability:

A. Certificate of Insurance indicating “statutory” limits, as required by the State of
California.

B. Employer’s Liability - $1,000,000 each accident for bodily injury by accident;
$1,000,000 each employee for bodily injury by disease; $1,000,000 coverage period
aggregate.

Iv. Property Insurance: @ Limit: Replacement Value:

A. Certificate of Insurance evidencing coverage for all property owned and controlled by the
Charter School which resides on the District’s premise(s).

V. Sexual Abuse or Molestation Liability:

A. $5,000,000 per occurrence, $5,000,000 aggregate

VL.  Directors’ and Officers’ Liability/Educator's Legal Liability (ELL):

A. $1,000,000 minimum limit per occurrence or claim, $1,000,000 aggregate.

005045.00111
36233644.1



Huntington Beach City School District
Joseph R. Perry Site

Proposed Kinetic Academy Charter School Facility
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