Kinetic Academy
Huntington Beach, CA
Board of Directors
Minutes of the Board Meeting
August 19, 2021

Call to Order
I.

Members Present
The meeting was called to order by Chair Michele Asay via Zoom Conference call at 6:03pm
Members Present: Chair Michele Asay , Vice Chair Jeffrey Ball, Executive Director Bre
Lionetti and Member Bill Brooks joined the meeting at 6:10pm.
Absent: Bret McCarroll, Member; Paul Simonds, Member
Others Present: Sherry Bradfield, Staff Member; Venue Moeller, Staff Member; Clare
Anderson, Parent; Hannah Biagi, Staff Member; Heather Koning, Parent

II.

Procedural Overview
Kinetic Academy is a public entity subject to the Brown Act and meetings are conducted
accordingly using Robert’s Rules of Order. Certain provisions of the Brown Act have been
waived under Executive Orders of the State Governor. No action necessary.
Preliminary Actions

III.

Agenda Adoption
a. A motion to adopt the August 19, 2021, agenda.
On the motion made by Mr. Ball, seconded by Ms. Lionetti and carried 3-0, it is RESOLVED
that the agenda is approved.

IV.

Prior Meeting Minutes – July 22, 2021
On the motion made by Ms. Lionetti, seconded by Mr. Ball and carried 3-0, it is RESOLVED
that the minutes from the regular meeting on July 22, 2021, are approved as presented.

V.

Election of Bill Brooks as Director
On the motion made by Mr. Ball, seconded by Ms. Lionetti and carried 3-0, it is RESOLVED
that Bill Brooks is appointed to the board for a term which extends to the 2023 Annual
Meeting.

Discussion Items
VI.

Updated information on Mask Policy for Schools
Ms. Lionetti updated the board on information which she had received from the Orange
County Department of Education. She provided information from the County on current
statistics from the County Health Department. She also discussed that the primary
mitigation strategy is mask mandates for staff and students. We cannot be less restrictive
than what the state has set forth, but we can be more restrictive. Mr. Ball commented that
this policy doesn’t leave us with much flexibility to establish standards and safeguards which
work best for our community. Ms. Asay discussed options available within the classroom
setting and the practical application of the requirements and how it will impact the
effectiveness of education. Mr. Brooks discussed alternative masking options for teachers
including the availability of clear masks. It was clarified that face shields are not acceptable
per the state and county guidelines.

VII.

Updated 2021-22 COVID Safety Plan
Ms. Lionetti went through the updated plan for protocols which will be followed for the
upcoming school year. This includes staff requirements for either vaccination or testing
requirements. Full day instruction will be implemented with recess and lunch. Specials will
be conducted in-person this year. There will be no social distancing requirements.
Continued protocols will be masking requirement and contactless valet. A decision tree was
reviewed which will be shared with all parents and staff with certain protocols under
different scenarios.

VIII.

Independent Study Policy 2021-22
Ms. Lionetti discussed changes to Independent Study prompted by the passage of Assembly
Bill 130. Distance learning, such as through a Zoom platform, has been eliminated.
Independent Study can be utilized for situations in which students are ill. Parameters are
required once a student’s days of Independent Study exceed 14 days.

IX.

Oral Communication
Ms. Asay called upon any attendees who would like to make public comments regarding any
item in the Closed Session Agenda or Public Session Agenda. There were no requests for
public comment.

X.

Organizational Reports and Updates
a. Executive Director Report
Ms. Lionetti announced that PENSEC has been submitted and the lease for the east campus
started on August 1st. Two of our new teachers resigned prior to starting but those
positions have been filled. One part-time certificated position is open. New staff returns on

August 23rd with 3 days of PBL training. All staff return on August 24th with 1 day of PBL
training. Daily schedule has been updated for each campus and will be finalized soon.
b. Middle School Report
Ms. Moeller provided an update on the planning process for middle school. She updated on
a variety of items in categories of Logistics, Student Safety, Staff Needs, Scheduling and
Administrative Items. Teachers are already into their classrooms and HBCSD has removed
items which will not be utilized. Scheduling is a significant challenge with so many different
aspects to coordinate. Spanish, Theatre and Executive Functioning will be the electives
offered to students. Communication with parents will be coming out next week.
c. Facilities
Focus has been on East Campus preparation with internet installed and custodial contract in
place. Physical assets needed have been moved and we are working with HBCSD on shared
resources. A new phone system has been installed for both campuses.
d. Enrollment
No significant change since last meeting.
e. Financials
Previous month financials are not yet available.

XI.

Closed Session
Ms. Asay moved the meeting into Closed Session at 7:25pm.

XII.

Reconvene Regular Session
Ms. Asay returned the meeting to public session at 7:45pm.
Ms. Asay provided a review of items covered in closed session. No actions were taken in
closed session.
Approval Items

XIII.

Approval of the Updated 2021-22 COVID Safety Plan
This item has been tabled pending further clarity on certain items.

XIV.

Approval of the Independent Study Policy 2021-22
This item has been tabled based on further clarification of changes in the law and additional

clarifications.
XV.

New Business
Ms. Asay polled the Directors asking if they had any additional business to discuss.
Mr. Brooks stated that we need to be more specific in the definition of Independent Study.

XVI.

Adjournment
An action to adjourn the meeting.

On the motion made by Mr. Brooks, seconded by Mr. Ball and carried 4-0, it is RESOLVED that the
meeting be adjourned.
The meeting was adjourned at 7:50pm. The next meeting is scheduled for September XX,
2021 via Zoom.
Minutes approved on September 23, 2021

Safe Return to In-Person Instruction Plan

Updated August 2021

The protocols in response to the pandemic have been continuously changing. We have accounted for
as many scenarios as possible while planning to safely reopen for the 2021/2022 school year.
We will continue to update this document as necessary.

HEALTH AND SAFETY PROTOCOLS
School Site Covid Liaison: Kinetic Academy Health Assistant

Masks/Face Coverings:
Required: TK-12 students are required to mask indoors, regardless of vaccination status, with exemptions per
CDPH face mask guidance.
Required: Adults in TK-12 school settings are required to mask when sharing indoor spaces with students.
Optional: Students and Adults in outdoor school settings (Arrival/Dismissal, Walk & Talk, Recess, Lunch, PE,
transitions to and from classes, Outdoor assemblies/events, etc.)
Recommended for adults who walk up and drop off or pick up students.
Optional for employees when alone in a room or private office.
Exemption Process:
Medical exemptions are permitted, and must be completed by a fully licensed physician (MD or DO) or a
Physician’s Assistant or Registered Nurse working under a physician’s license. These requests should be
submitted to Kinetic Academy’s Health Office. Kinetic Academy’s Admin Team will review and may need to
contact the physician to gain clarification on why the exemption is necessary, and a follow up meeting with
parents may be required.
Students will need to wear their masks where required, until the review process is complete and the mask
exemption has been approved. Parents will be notified, in writing, when approval has been granted.
If the mask exemption is approved, Kinetic Academy will follow CDPH guidelines, and a student will need to wear
a face shield while indoors, or where a typical face covering would be required.
CDPH Masking Q&A
K-12 Guidance
Enforcement Procedures
Kinetic Academy’s objective for mask enforcement will prioritize maintaining student access to instruction to the
greatest extent possible through consistent compliance with the CDPH mask mandate. All students will be treated
with respect and sensitivity as mask requirements will be enforced. Mask enforcement will not be a disciplinary
issue, but one of choice, education, and consequence related to compliance with the state’s mandate.
●
●
●

Every effort will be made to provide increased outdoor learning opportunities for students, where masks
are not required.
A disposable mask will be provided if the student does not have one.
Should a student (or a student directed by their parent/guardian) refuse a mask, staff will counsel the
student on the importance of using and wearing a mask while indoors.

●
●

●
●

Should a student (or a student directed by their parent/guardian) continue to refuse to wear a mask
indoors, site administrators will contact parents/guardians.
Should a student (or student directed by their parent/guardian) continue to refuse despite repeated
counsel, support, and opportunities to comply, they will be excluded from attending school due to failure to
comply with CDPH mandated health and safety protocols.
Exclusion from school, for this reason, would be recorded as an unexcused absence and ultimately lead to
a referral to the School Attendance Review Team (SART).
At any time during this process, a student may choose to comply with the mask mandate and resume
regular attendance in-person at school, without restrictions.

Physical Distancing:
Recent evidence indicates that in-person instruction can occur safely without minimum physical distancing
requirements when other mitigation strategies (e.g., masking) are implemented. This is consistent with CDC K-12
School Guidance.

Ventilation:
All classroom and other indoor spaces will be properly ventilated.
Windows and doors will remain open, when possible. All indoor spaces will contain Air Purification systems which
will remain on during school hours.

Health Screenings:
Staying Home When Sick and Getting Tested
Students, teachers, and staff who have symptoms of infectious illness, such as influenza (flu) or COVID-19,
should stay home and be referred to their healthcare provider for testing and care. Staying home when sick with
COVID-19 is essential to keep COVID-19 infections out of schools and prevent spread to others. It also is
essential for people who are not fully vaccinated to quarantine after a recent exposure to someone with
COVID-19.
Before leaving home all students, employees and parents must conduct a self-check.
Ask these questions:







● Do I have a fever?
● Do I have a cough?
● Am I experiencing shortness of breath or difficulty breathing?
● Am I experiencing any other symptoms?
● Have I been in contact with someone who has tested positive for COVID-19 in the last
14 days?
● In the last two weeks, have I been directed to quarantine, isolate or take a COVID-19
Test?

If you respond "yes" to any of the questions, you must stay home, and it is recommended that you contact your
primary care physician for further medical advice.
Staff and students who stay home from school due to illness will be encouraged to complete an Independent
Study, if they are well enough to do so.

If students are sent to school and either report that they have had any of the following symptoms in either
category OR have visible symptoms in either category, parents will be contacted and they will be sent home.

If your child has had NO exposure to a Covid-19 positive person, and your child has one of the low risk
symptoms, then they will be able to return to school 24 hours after the symptoms have been resolved. If your
child has had NO exposure to a Covid-19 positive person and they have 1 high risk symptom OR more than 1 low
risk symptom then they must be evaluated by a health care provider.

A student that tests positive may return 10 days after symptoms onset and 24 hours without fever.

If your child has been exposed to a person who has tested positive for Covid-19 and they are vaccinated, the
following applies:

If your child has been exposed to a person who has tested positive for Covid-19 and they are unvaccinated, the
following applies:

If your child is suspected of having COVID-19, is awaiting test results, or tests positive for COVID-19, please keep
your child at home and notify the School Office.

If anyone in your household is suspected of having COVID-19, is awaiting test results, or tests positive for
COVID-19, please keep your unvaccinated child at home and notify the School Office.
If there is a known health issue (such as allergies), a doctor’s note would be helpful to have on file or informing
the health office.

Isolation Location:
Any student/staff that begins to develop symptoms while on campus, the student/staff will be isolated until they
can leave or be picked up from campus. Testing is recommended when symptomatic.

Testing:
The state of California has mandated that all school staff submit proof of vaccination or be tested weekly.
All school staff must adhere to this and have either vaccination proof on file or weekly testing on file with the
school’s health office.
In addition, all visitors are subjected to the same guidelines, including outside contractors and volunteers. For this
reason, Kinetic Academy will be focusing on transitioning students back for full days and limiting visitors, unless
necessary for the time being.

REPORTING AND CONTRACT TRACING
All Orange County schools will continue to report new COVID-19 cases to the Health Care Agency (OCHCA),
through the School/Shared Portal for Outbreak Tracking, or SPOT. SPOT is an electronic reporting system that’s
aligned with California’s case investigation and contact tracing data management system. SPOT will ensure
compliance with state and local reporting requirements..
If an individual (student or staff) tests positive for COVID-19, isolation is required and the specific timeline for
return will be determined in coordination with OCHCA.
Unvaccinated individuals (student and staff) will be required to quarantine should they be in close contact with a
person diagnosed with COVID-19.
Vaccinated individuals (student and staff) who have been identified as a close contact but remain asymptomatic
are not required to quarantine, but are recommended to test for COVID-19 three to five days after the exposure.
Required Teacher Quarantine:
If a teacher is out and required to quarantine, Kinetic Academy will place a substitute in the classroom for the
duration of the quarantine.
Required Class Closure/Quarantine:
We will work with OCHCA on any Covid positive cases with staff or students. In the event of an outbreak, and we
are required to quarantine the class, we will move to Independent Study with live online teacher interaction via
Zoom or Webex.

COMMUNICATION PROCESS

In the event that there is a positive case, affected individuals will be contacted directly by school staff, and they
will receive notification that may include self-isolation directions and other important information.
Families of students who are not affected will not receive a notification letter and no action will be required.
Please note that Kinetic Academy will only communicate and provide data on our dashboard for confirmed
COVID-19 cases.

ARRIVAL & DISMISSAL AT SCHOOL: ENTRANCE/EXIT
KINETIC WEST
Contactless Valet- Arrival and Dismissal:
-Valet Drive Through (Arrival): Students will walk to designated entrance and go to Walk & Talk area
-Valet Drive Through(Dismissal): Valet will begin at 2:55 and students will be called out to meet the cone their
car is located next to.
Valet Rules:
Students must be able to get themselves with all their belongings in and out of their cars.
Left Turns are Not Allowed into or out of the parking lot
-Right turn from Beach Blvd
-Right turn into the Kinetic parking lot
-Right turn out of the Kinetic parking lot
- Do not block the driveway to the apartments.
- Do not park in the parking lots of local businesses.
-Parents should remain in cars at all times.
Walk Up- Arrival and Dismissal
-Walk Up (Arrival): Students may walk to the designated entrance (Gate B). Parents can walk students up and
drop them off at the Driveway exit.
-Walk Up (Dismissal): TK/Kinder parents may walk up to Gate C between 2:40 and 2:50 to pick up TK or Kinder
Students. All parents must exit the parking lot when valet starts at 2:55. After 2:55, parents should pick up
students from the Exit side of the driveway.
Student Walkers:
Students (3rd grade and above) may walk off campus with parent guardian consent by completing a WALKER
FORM.
Students in 2nd grade and below may walk off campus with an older sibling. If there are no older siblings, and
parents/guardians would like their child to be able to walk off campus, consideration may be given depending on
the circumstances. Parents should call the school office.

ARRIVAL & DISMISSAL AT SCHOOL: ENTRANCE/EXIT
KINETIC EAST
Contactless Valet- Arrival and Dismissal:
When arriving from Harding Lane, enter the main parking lot, stay right

and follow the yellow line around to the far-left
gate for drop-off and pick-up.
If arriving from Hamden enter the second parking lot, follow the yellow line around to the far-left gate for drop-off
and pick-up.

❖
❖
❖
❖

Contactless Valet- Arrival & Dismissal
All students must exit the car on the passenger side.
Parents may not exit their car when proceeding through the value line.
When entering the car, students need to be able to fasten their safety belts to keep the valet line flowing
smoothly.

FOOD & DRINKS
Lunch
With a return to full day instruction, students will be having lunch on campus during the school day. All food and
meals will be eaten outside, unless there is an inclement weather day that would require us to keep students
inside.
For lunch recess, students will eat first so that we can ensure they wash their hands before eating. Tables will be
cleaned before the next group of students.
Water
Students will also be encouraged to bring their own water bottles to refill at indoor sinks or water refilling station.
(Please note: water fountains at both campuses will be closed indoors and outdoors to minimize COVID-19
exposure.)

OTHER SAFETY CONSIDERATIONS
• Common high touch surfaces will be cleaned and sanitized daily (e.g. countertops, door handles, restrooms,
student desks, student chairs).
• Staff and students will be expected and instructed to wash/sanitize their hands regularly.
• Teachers and staff will limit sharing of supplies between students to the extent possible and encourage students
to take home personal items for cleaning daily.
• For Specials classes, students will wash hands upon entering and exiting.
• Playground equipment will be regularly cleaned for student use.

INDEPENDENT STUDY
For a student who is required to be out quarantining for exposure to a Covid positive person (as per the Student
Symptom Decision described above) or a positive test for themselves, Independent Study will be an option so that
the student can keep up on daily school work and assignments. Please contact the school office to follow our
regular request process.

COVID 19 VACCINATION, TESTING, AND REPORTING
All school staff must show proof of vaccinations status OR be tested weekly and submit results to the school
health office. In addition, all outside service providers who are regularly on campus will also need to submit
proof of vaccination or submit weekly Covid testing results to the Kinetic Academy Health Office.

FACILITY CLEANING
KINETIC WEST & EAST
Daily Cleaning and Sanitizing of:
• Classrooms
• Office
• Hallways
• Common Areas
Daily Cleaning and Disinfection of the following surfaces/areas:
• Horizontal and high touch surfaces
• Door handles
• Handrails
• Restrooms
• Light switches
• Common areas

SANITATION PROTOCOLS & EDUCATION
Healthy Hygiene Practices: Handwashing
Handwashing is strongly encouraged as one of the most effective ways to prevent the spread of any biological
pathogen, including COVID-19. All students and staff will have dedicated handwashing times during their onsite
school day and will be be encouraged to:
• Wash hands thoroughly with soap and water for at least 20 seconds
• Thoroughly dry hands

Water Fountains & Drinking Stations
• Drinking Fountains are CLOSED at this time and are not to be used
• Students are encouraged to bring their own reusable water bottles and use the refillable filtered drinking station
Indoor Air Quality
• Kinetic has added an air purifier to every classroom and enclosed common area
• Teachers have been asked to keep classroom doors and windows open to assist with air circulation
Staff Training & Family Education
• COVID Prevention Plan
• Safe Reopening Plan
• Weekly memos to staff with protocols and reminders
• CDPH School Guidance linked on website

RESOURCES
●
●
●
●
●

Covid 19 Information
School Guidance
Student Decision Tree
Symptoms & Risks
CDC- FAQ

